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MISSION
Developers and 
Regulators of 
world class facilities 
and services that 
ensure sustainable 
growth of Jamaica’s 
Maritime Industry 
and maximum 
satisfaction to all 
stakeholders

VISION
The Western 
Hemisphere’s 
Beacon of 
Maritime 
Excellence
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VALUES
The Port Authority of Jamaica is committed to the pursuit of 
its Vision and Mission within a framework characterized by: 

A motivated and 
competent workforce 

Excellence 

Fairness and equity 

Integrity and trust 

Open communication 

Commitment 

Accountability
 
Wholesome physical 
environment 
with which to endow 
future generations
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T
he Port Authority of Jamaica 

traversed difficult waters during the 

financial year but their unwavering 

commitment to the development of 

Jamaica’s Maritime Industry remained clear. 

With guidance from the Ministry of Economic 

Growth and Job Creation, the Authority 

executed several projects that are aligned 

with the Government of Jamaica’s strategic 

focus of economic growth and job creation. 

I must commend the PAJ 

and the stakeholders in the 

maritime industry for ensuring 

the continuation of cargo 

operations during the heights of 

the COVID-19 pandemic. As the 

negative effects of the pandemic 

reverberated throughout our 

economy, essential cargo was able to flow 

uninterrupted across our borders to meet 

the needs of all Jamaicans. 

My Administration further lauds the PAJ on 

its ability to remain focused and committed 

to the completion of several infrastructure 

projects during the financial year which will 

contribute to our collective objectives of 

economic growth and job creation. 

I note that the past year has been 

challenging for the PAJ, especially with 

the inactivity of the Cruise Industry due to 

the pandemic. These are unprecedented 

times as all five cruise ports have been 

closed since March 2020. However, there is 

optimism that Cruise shipping will resume 

in Jamaica in the near future, with the 

extensive vaccination programme being 

pursued by the United States - the country 

from which most passengers and cruise 

vessels that visit Jamaica originate.

On a positive note, Jamaica was awarded 

the title of the “World Leading 

Cruise Destination” at the 

2020 World Travel Awards. 

As such, the PAJ continued 

infrastructure projects to 

further cement this status and 

to improve its cruise product 

offerings. 

I am pleased with the successful completion 

of the newly constructed Cruise Terminal at 

the Historic Naval Dockyard in Port Royal 

which was a significant milestone that 

brought Cruise Tourism to Jamaica’s south 

coast. This facility welcomed three cruise 

vessels prior to the closure of all cruise 

ports. The terminal facility also facilitated 

the Government of Jamaica’s Controlled 

Entry Programme for the repatriation of 

Jamaican ship workers and crew during the 

year. 

“	...essential cargo 
was able to flow 
uninterrupted 
across our borders 
to meet the needs 
of all Jamaicans”

MESSAGE FROM 
THE MOST HON. ANDREW HOLNESS, ON, PC, MP

PRIME MINISTER
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The development of Hampden Wharf 

Artisan Village in Trelawny will enhance the 

Falmouth experience for both visitors and 

residents by improving the attractiveness 

and ambience of the Terminal and the 

Town. The PAJ undertook this project in 

partnership with and funding from the 

Tourism Enhancement Fund (TEF). This 

will support the desired increase in visitor 

throughput, while bringing the community 

into beneficial contact with the cruise 

passengers. Furthermore, the planned 

development of a new town centre on 50 

acres of lands owned by PAJ adjacent to the 

port further solidifies the PAJ’s commitment 

to Cruise Tourism in the town of Falmouth. 

This development will combine the 

conveniences and aesthetics of a modern 

town with elements of the existing Georgian 

architecture.  

The reconstruction of Reynolds Pier in 

Ocho Rios created a second berthing facility 

capable of accommodating the largest 

classes of cruise vessels. In addition, a new 

promenade has been built which connects 

the Reynolds Pier to the Ocho Rios Fishing 

Village and the town of Ocho Rios.

The Kingston Logistics Park is being 

developed by the PAJ as the proof of concept 

towards the development of premier 

Logistics Park in Jamaica. The multi-phased 

development involves the construction of 

a 200,000 square-foot Logistics facility as 

well as a modern border protection centre as 

part of Jamaica’s commitment to enhancing 

safe and secure cargo transportation in a 

globalised environment. It is anticipated 

that this development will further improve 

cargo throughput volumes at the Port of 

Kingston.

The PAJ continues to monitor the 30-year 

Concession Agreement (CA) which came 

into effect on July 1, 2016,  between the PAJ 

and Kingston Freeport Terminal Limited 

(KFTL). The CA enabled KFTL to make 

the necessary investments to expand and 

develop the Terminal to increase its capacity 

and ensure its sustained competitiveness.

During the financial year, the PAJ continued 

construction at the Portmore Informatics 

Park (PIP). The project consists of four, 

3-storey buildings with a combined area of 

157,000 square foot of building space. The 

PIP development caters to investors in the 

Business Process Outsourcing (BPO) sector 

which continues to thrive in Jamaica and 

remains a major source of employment. 

When fully occupied, the buildings will 

provide approximately 4,000 new jobs for 

the people of Jamaica. 

My best wishes for another successful year.

The Most Hon. Andrew Holness, ON, PC, MP

Prime Minister
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1972

Mid-1975

1996

2001

2002 2011

2012

2016

2018

2018

2018

2020
Establishment of the PAJ 

with the Port Authority 
Act 1972

Creation of the 
Kingston Container 

Terminal

1986
Acquisition of the Port 

of Montego Bay

1980’s
Development of 

Ocho Rios Cruise 
Ship Pier

The development of 
Gordon Cay; which 
expanded terminal 

capacity

Commenced 
Management of Cruise 

Shipping Operations 

Developed and 
established a Marina in 

Port Antonio (now the 
Errol Flynn Marina)

Development of 
the Historic Port of 
Falmouth

Approval  obtained for the 
establishment of a Port 
Community System 

Privatization of the 
Kingston Container 
Terminal 

Established Tug services 
Concession Agreement 
with  Ocean Towing 
Limited

Acquisition of two (2) 
Pilot Boats

Redevelopment of the 
Ocho Rios Fishing Village

Development of the 
Historic Naval Dockyard in 
Port Royal and Fort Charles 
Renovations

PAJ MAJOR MILESTONES

OVER 49 YEARS  

9



10



CORPORATE PROFILE
WHO WE ARE
The Port Authority of Jamaica (The Authority or PAJ) is a statutory corporation established 

by the Port Authority Act of 1972. It is Jamaica’s principal maritime agency responsible for the 

development and regulation of Jamaica’s seaports. The PAJ reports directly to the Ministry 

of Economic Growth & Job Creation (MEGJC). In its development role, the PAJ develops 

and facilitates investment in seaports and supporting infrastructure required for growth in 

Jamaica’s International Trade and Commerce, Cruise Tourism and related Industries.

WHAT WE DO
As the regulatory Authority, PAJ monitors and regulates the navigation of all vessels entering 

and leaving Jamaica’s seaports and harbours to ensure safety and order. The Authority also 

set tariffs on goods that pass through the public wharves. In executing these responsibilities, 

the PAJ:

•	 Administers and regulates Jamaica’s pilotage service which is compulsory for all ships 

navigating Jamaica’s seaports, by providing assistance with navigation and berthing

•	 Charts safe access to Jamaica’s ports and harbours by maintaining the ship channels to 

ensure that the depths are sufficient for the vessels that use the ports

•	 Provides and maintains navigational aids, such as buoys, beacons and lighthouses

•	 Offers commercial tug services in the Port of Kingston

•	 Serves as a tribunal for establishing wharfage tariffs, through a process of public hearing

As developers, the PAJ undertakes projects that support the expansion of maritime and supporting 

infrastructure.

Reynold’s Pier, Ocho Rios
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OUR BUSINESS IN BRIEF
The Port Authority operates and generates revenues from numerous business 
segments. The Authority remains committed to assisting the Government of Jamaica 
(GOJ) in achieving its Vision 2030 goals and as such PAJ’s operations are tailored to 
bring economic growth and development across all areas.

Cargo activities remain the essential segment of PAJ’s 

operations; this reality has become more evident with the 

challenges created by the current pandemic. Over the last 

fiscal year, cargo operations generated approximately 38% 

of total revenues. The Authority regulates the operations of 

14 private ports that handles bulk and liquid cargo such as 

bauxite, petroleum/fuel, aggregates, steel, cement and other 

raw materials. Additionally, PAJ regulates three public ports 

that focus on domestic and transshipment cargo. 

The Kingston Container Terminal (KCT) which is owned by the 

PAJ is operated by Kingston Freeport Terminal Limited (KFTL), 

a subsidiary of the CMA CGM Group, by way of a Build Operate 

Transfer (BOT) Concession Agreement (CA) since July 1, 2016. 

Based on the CA, PAJ earns revenue from the annual concession 

fees which has a fixed portion and a variable portion based on 

the gross revenues earned by KFTL. 

The Port of Montego Bay which is owned by the Port Authority, 

is a multi-use port that handles both cargo and cruise activities. 

Cargo
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The port is managed by Port Handlers Limited (PHL) through 

a management agreement. The PAJ maintains responsibility 

for the development and investments in equipment and 

systems while PHL manages the daily operations. PHL is 

paid a management fee in accordance with the management 

agreement. 

Cruise The development and maintenance of cruise ports across 

the island is the responsibility of the PAJ. Jamaica’s cruise 

port facilities include: Port of Montego Bay, Historic Port of 

Falmouth, Port of Ocho Rios, Ken Wright Pier and the adjoining 

Errol Flynn Marina and the newly constructed Historic Naval 

Dockyard in Port Royal. The Historic Port of Falmouth, Errol 

Flynn Marina and the Historic Naval Dockyard are managed by 

the Authority. The Port of Montego Bay and Port of Ocho Rios, 

are operated by PHL and Lannaman and Morris respectively 

by way of management agreements. Marketing initiatives for 

cruise shipping is undertaken by the Port Authority of Jamaica 

under its “Cruise Jamaica” brand.
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The Harbour Master, who is head of the Harbours and Marine 

Services Department is responsible for ensuring the safe 

passage and navigation of all vessels in and out of Jamaica’s 

waters. The services provided by the department include: 

•	 the maintenance of the harbour and navigational aids such 

as buoys and beacons

•	 the maintenance of lighthouses

•	 management of the provision of tug services which is 

currently undertaken by a private entity through a 10-year 

Concession Agreement

•	 the management of marine pilot services. 

These operations are extended islandwide at Jamaica’s 22 

port facilities comprising: 5 cruise ports, 14 private cargo ports 

(sufferance wharves) and three public cargo ports.  

Harbours and 
Marine Services

Investment in 
Logistics

Increasing cargo throughput at Jamaica’s seaports remains 

integral to the strategy of the Authority. Through port-centric 

logistics development, this is possible along with the creation 

of low skilled and high skilled jobs. The logistics industry will 

boost economic activities and lead to economic growth and 

development for Jamaica and increase throughtput for the 

Port of Kingston. PAJ has completed the build-out of a modern 

200,000 square feet warehouse facility on lands it owns 

adjacent to the KCT which is available for lease, and discussions 

are advanced with a potential occupant. In addition, the PAJ 

has earmarked approximately 80 hectares of land conveniently 
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As the Designated Authority of seaports under the International 

Maritime Organization/ International Ship and Port Facility 

Security (IMO/ISPS) Code, the Authority, is mandated to 

ensure that the standards, procedures, and security systems 

at Jamaica’s ports comply with the IMO/ISPS Code and best 

practices. 

Real Estate
Investment

The PAJ is involved in the development of Special Economic 

Zones (SEZ) where our activities  are complementary to that of 

the Jamaica Special Economic Zone Authority (JSEZA). The PAJ 

owns approximately 1.6 million sq. ft. of building space across 

Jamaica which is managed by three SEZ subsidiaries (licensed 

under the JSEZA) which have been transitioned as Developers 

whilst the PAJ is designated as Sponsor. One of the subsidiaries 

is the Montego Bay Free Zone (MBFZ) which manages 238,000 

sq. ft. of building space on behalf of the Factories Corporation 

of Jamaica Ltd. The subsidiaries lease the properties to clients 

who are primarily involved in the Business Process Outsourcing 

(BPO) sector and provide management services to the clients. 

The BPO industry remains a major source of employment and 

income for many Jamaicans. Through investment in this sector, 

PAJ plays an integral part in fulfilling the GOJ’s job creation and 

economic growth agenda. 

located in close proximity to KCT that are eminently suitable 

for providing a wide range of logistics activities for local and 

offshore markets. PAJ is actively pursuing partnerships with 

private sector companies to foster the development of logistic 

activities and operations at this facility.

Security
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OUR MARITIME 
FACILITIES

Ocho Rios

Falmouth

Montego Bay

Pedro Cays Lighthouse

Lovers Leap 

Lighthouse

Negril Lighthouse

Rose Hall Lighthouse
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Cruise Ports

Cargo Ports

Lighthouses

KEY

Port Antonio

Kingston

Portland Point 

Lighthouse

Morant Cays

Lighthouse

Morant Point 

Lighthouse

Folly Point Lighthouse

Galina Point

Lighthouse

Plumb Point 

Lighthouse
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THE PAJ GROUP
SUBSIDIARIES 
& ASSOCIATES

Kingston Free 
Zone Company 
Ltd.

Leases and 
manages Special 
Economic 
Zones (SEZ) 
at KFZ, JIFZDL 
and Portmore 
Informatics Park 
(PIP).

Montego Bay Free 
Zone Company 
Ltd.

A wholly-owned 
subsidiary of 
the PAJ, leases 
building spaces 
and provides 
real estate 
management 
services primarily 
to the BPO 
industry in 
Montego Bay. 

KCT Services Ltd.

A wholly-owned 
subsidiary of the 
PAJ, established to 
provide personnel 
services and 
management of 
the operations 
of the Kingston 
Container Terminal 
(KCT). KCT is 
operated by 
KFTL under a 30 
year concession 
agreement.

Ports Management 
& Security Ltd.

Implements the 
International Ship 
and Port Facility 
Security (ISPS) 
Code at the sea 
ports of Jamaica.  
Owned by PAJ 
(51%), Kingston 
Wharves (25%) 
and Shipping 
Association of 
Jamaica (24%).

Montego Cold 
Storage Ltd.

A 33% associate 
company whose 
primary activities 
are the lease 
of lands, rental 
of refrigerated 
warehouses and 
2 apartments it 
owns.

Security 
Administrators 
Ltd.

A 33% associate 
company whose 
primary activities 
are the provision 
of port and general 
security, and other 
related services.

PAJ Marina 
Development 
Limited

Jamaica Interna-
tional Free Zone 
Development Ltd.

Acquires, develops 
and leases 
properties for 
logistics and 
related activities. 
Owned by the 
PAJ (75%) and 
ZIM Integrated 
Shipping Services 
(25%).

18



“D
e

ci
d

e
. C

o
m

m
it

. S
u

cc
e

e
d

.”
   

   
 -

A
n

o
n

ym
o

u
s

Gregory Hamilton
Welder, 
Harbours Department
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BUSINESS 
PERFORMANCE
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2020/21 2019/20 2018/19 2017/18 2016/17
OPERATING REVENUES (J$M)

Cargo 3,610  3,540  3,412  3,488  4,764 

Cruise -  2,790  3,618  3,614  3,181 

Wharfage 700  844  795  862  831 

Marine 1,090  1,330  1,620  1,914  1,955 

Land, Building & Equipment Lease 1,250  1,360  1,273  1,151  1,054 

Port Antonio Marina -  -  -  125  92 

Security Fees 2,730  2,930  2,787  2,559  2,315 

Other 214  266  230  201  398 

Total 9,594  13,060  13,735  13,914  14,590 

2020/21 2019/20 2018/19 2017/18 2016/17
CARGO VOLUMES BY MAJOR PORTS OF CALL (METRIC TONNES)
Port of Kingston - Transshipment  12,191,692  11,444,579  12,994,433  10,303,515  8,174,532 

Port of Kingston - Domestic  5,561,791  6,149,184  6,263,930  5,784,269  5,881,033 

Port of Montego Bay  575,365  821,393  820,254  766,549  742,642 

Other Outports  7,125,203  7,934,589  10,550,183  8,357,492  7,588,109 

Total  25,454,051  26,349,745  30,628,800  25,211,825  22,386,316 

CONTAINER TRAFFIC (MOVES)
Transshipment  875,060  816,315  897,328  874,832  740,249 

Domestic  173,285  195,692  197,016  187,700  107,753 

Other  19,669  16,888  23,208  20,923  14,201 

Total  1,068,014  1,028,895  1,117,552  1,083,455  862,203 

CRUISE PASSENGER ARRIVALS
Ocho Rios  nil  599,911  595,152  544,644  473,166 

Falmouth  nil  457,945  675,236  891,397  721,501 

Montego Bay  nil  270,734  498,189  507,206  447,916 

Port Antonio & Kingston  nil  5,353  1,725  3,715  3,815 

Total  nil (Note 1)  1,333,943  1,770,302  1,946,962  1,646,398 

VESSEL CALLS
Cruise Vessels nil (Note 1)  411  525  587  518 

Cargo Vessels  2,694  2,913  2,755  2,996 

Other Vessels  159  251  262  209 

Total 3,009  3,264  3,689  3,604  3,723 

Note 1: There were no cruise passenger arrivals due to the COVID-19 pandemic 
              which resulted in the closure of all cruise ports in March 2020.

SUMMARY OF 
5-YEAR PERFORMANCE
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CHAIRMAN’S 
STATEMENT

“	The Authority 
focused on 
reducing operating 
expenses and 
positioning key 
business segments 
for success once 
the effects of the 
pandemic have 
subsided.” 
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The construction of a modern warehouse facility which spans 

approximately 200,000 sq. ft. at the Kingston Logistics Park 

was completed during the year. This development is in support 

of the GOJ’s objective to develop Jamaica’s Logistics Industry. 

Intense marketing of this facility is ongoing, and it is expected 

that once occupied this will further stimulate the throughout at 

our cargo ports. 

Through the expansion of the Portmore Informatics Park (PIP) 

to further add approximately 157,000 sq. ft. of building spaced 

for the BPO industry. The expansion was completed during 

the final quarter of the financial year and it is expected that 

approximately 4,000 jobs should be created as a result. 

Approximately
200,000 sq. ft. 
added at the 
Kingston 
Logistics Park...

T
he past year has been very challenging for everyone, having to navigate the 

uncertainties surrounding the COVID-19 pandemic. Since being appointed in October 

2020,the Board has committed to the delivery of high governance standards to 

ensure regulatory compliance, transparency and accountability, enhanced stakeholder 

value, corporate social responsibility and sustained financial performance. 

The PAJ Group made significant strides in respect of its strategic objectives in the fiscal year 

ended March 31, 2021. The Group ended the financial year March 31, 2021, with Total Assets 

and Total Equity and Liabilities of $83.61 billion, an increase of  $5.22 billion (2020:  $78.08 

billion).  Net Current Assets  for the year ending March 31, 2021 was $4.23 billion, an increase 

of $2.95 billion compared (2020: $1.28 billion). 

The COVID-19 pandemic continued to negative impact our operations, specifically with the 

estimated  $3.5 billion (35%) loss in revenue from cruise and related activities, which is PAJ’s 

second largest business segment. The Authority focused on improving efficiency, reducing 

operating  expenses and positioning  key business segments for success when the effects of 

the pandemic have subsided. 

The PAJ’s businesses are susceptible to changes in the international business environment.   

Therefore, the proper management of our human, financial and operating resources remain 

crucial to combat the effects of the pandemic. In this regard, we continued the implementation 

of the Enterprise Risk Management (ERM) Framework which commenced in the prior year. 

Throughout the year, the ERM implementation facilitated the training of staff, the Boards 

and Committees  as well and assessment of the risks of the Group.  
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Outlook 

The International Monetary Fund (IMF) projects global growth will rebound to 6% in 

2021 due to the strong fiscal support in advanced economies and the support given to 

vaccination programmes. We continue to monitor the pandemic and the containment efforts 

by governments worldwide. In the medium term, the PAJ Group will maintain its strategic 

focus on investment in infrastructure, technology and equipment to capitalize on growth 

opportunities across our business segments. 

The organization will continue its drive to improve operational efficiency by integrating 

modern technological solutions into its business processes and the development and 

training  of staff to create greater business value. We look forward to partnering and sharing 

the responsibility with our stakeholders to further develop Jamaica’s maritime sector to 

world-class standards. 

I am grateful to my Board Members for their support, and  Professor Gordon Shirley and his 

Team for the strong leadership in responding to this crisis, while also positioning the Group 

for continued success. 

We look forward to the new year to capitalize on opportunities and deliver growth whilst 

supporting the GOJ’s commitment  for infrastructural development and economic growth. 

Alok Jain  

Chairman
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The 
strong 
will 
continue.

-Unknown
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Safeguarding 
Our People

Our number one priority has always been the safety and protection 

of our employees. During this time of increased risk and uncertainty, 

appropriate measures were implemented to keep our employees safe. 

This includes full compliance with the Ministry of Health and the Disaster 

Risk Management Protocols to include screening, temperature checks, 

and maintaining social distancing. Where possible, employees are working 

The COVID-19 pandemic has changed the world as we knew it. Fortunately, 

it has brought to the fore that to remain competitive and sustainable, 

organizations must become more innovative and quickly adapt to new 

business processes. For us at the Authority, these principles have been 

deeply embedded in the culture of the organization since inception in 

1972. Uncertainties and disruptions in our business environments have 

been evident because of the COVID-19 pandemic. We have all been 

impacted by this virus in some form. Despite the daily challenges, we are 

all facing, this is also a time that is bringing out the best in many people 

and that can be said of the Board, Management and Staff of the PAJ. 

Response to 
COVID-19

PRESIDENT & CEO’s 
STATEMENT 
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Financial 
Performance

Net Profit for the year of $5.23 billion before taxation of $205.08 million, 

was ($1.45 billion) above the $3.75 billion earned in 2020. Revenue $9.59 

billion for the year was $3.41 billion or 26.54% less than 2020 ($13.06 

billion) and  $800 million or 7.69% less than the budgeted $10.39 billion 

for March 31, 2021. The reduction in revenue was due to the continued 

negative impact of COVID-19 on global economies, specifically the total 

shut down of the Cruise and related industries, with no cruise activity 

for the year. The outlook for the Cruise Industry is uncertain, given the 

unpredictable spread of the virus. However, the PAJ remains optimistic 

that cruise activity will return to our shores within the short term. We 

continue to work with the cruise lines and our partners in Government 

and the industry to ready our operations for the return of cruise activities. 

Cargo revenues earned for the year of $3.61 billion, was marginally above 

2020: $3.54 billion. The outlook for cargo activities continues to be 

positive and trending upwards. Total expenses of $7.29 billion decreased 

by $280 million (3.7%) compared to 2020: $7.57 billion. 

Despite the challenges for the year, brought about by the pandemic, we 

were able to achieve our strategic objectives outlined in the  2020/2021 

Corporate Plan and Budget; approved by the Ministry of Finance & the 

Public Service (MOFPS) and Parliament. We successfully completed key 

projects that commenced in the previous year. Areas of  focus were the 

development projects across the cruise and cargo business segments, as 

well as real estate investment projects  in the Logistics and BPO sectors. 

Continuing 
Operations 

from home through the use of enabling technology solutions and flexible 

work arrangements. I am incredibly proud of the efforts of our frontline 

maritime workers, especially from the Marine Services Division to include 

the Harbours, Pilot Dispatchers, Marine Pilots, Port Safety & Security 

Teams and all our Port Workers. They continue  working daily to maintain 

efficient and reliable services, which allows the safe passage and handling 

of cargo vessels throughout Jamaican waters. This has been crucial for the 

flow of goods in and out of our country to support the economy goods 

and services, during this unprecedented time. Unfortunately, we have 

all been negatively impacted by COVID-19 and some employees were 

directly affected. We have lost members of our team and although they 

are gone, they will never be forgotten.
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Notwithstanding the fact that the Cruise Industry is being adversely 

impacted by the global pandemic, resulting in the closure of all our cruise 

ports, the Authority focused on the completion of various projects across 

our cruise segments to include Hampden Wharf Artisan Village and 

Reynolds Pier to consolidate our position as the “World’s Leading Cruise 

Destination.” Jamaica has the best cruise product in the region and this 

enables the consistent performance of our cruise shipping business and 

allows us to deliver a world-class cruise passenger experience, regardless 

of the circumstances. A summary of the performance based on targets 

established for the financial year is provided in Management Discussion 

and Analysis on page 55. 

Future 
Projects

The focus of the organization over the short to medium term will be the 

completion of capital projects and operationalizing these facilities to 

improve operating efficiency. There are additional long-term development 

projects being contemplated, but these are at the concept stage. The PAJ 

has identified projects for which technical and financial due diligence 

and evaluation will be carried out during the financial year 2021/22 to 

determine the priority in respect to implementation. These projects will 

be undertaken through partnerships with public and private participation. 

The projects identified are as follows:

Falmouth East Masterplan in Trelawny: The proposed development 

includes the construction of a commercial building, civic and residential 

buildings, green space (inclusive of recreational facilities) with urban 

open spaces on 50 acres of land adjacent to the Falmouth Port. This is 

intended to facilitate the historic restoration of the core of Falmouth to an 

authentic Georgian style and enhance the experience of both local and 

foreign visitors to the town.

Commercial Complex at the Montego Bay Free Zone in St. James: The 

Port Authority is proposing to develop 12-acres of land at the Montego 

Bay Free Zone into a commercial and logistics complex.

Commercial Office Development Construction of a New building Old 

Sardine Factory, Newport East, Kingston: The PAJ intends to develop 

office and commercial buildings on 6.1 acres of lands at Newport East, 

contiguous to the sea to house both the Operational & Maintenance Units 

of the Harbours Department. The facility will also provide storage for the 

boats and offices. In addition, commercial office space will be included.
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Westlands Development in Kingston: The PAJ is proposing the development 

of 100 acres of industrial lands in Kingston for commercial activities. This 

project will facilitate logistics operations adjacent to the Kingston Container 

Terminal and enable the development of supporting infrastructure including 

roads, drainage, and an improved telecommunications framework.

Portmore BPO Phase 2 Development in St. Catherine: The PAJ has 

substantially completed approximately 157,000 sq. ft. of aesthetically 

appealing campus of three-storey corporate type buildings at the 

Portmore Informatics Park. The Port Authority will initiate the development 

of 6.1 acres, which is contiguous to the this development.

Outlook Looking ahead we will seek to capitalize on opportunities that have 

emerged as a result of the pandemic by embracing the use of technological 

solutions throughout our business segments. The strategic emphasis 

of the organization will be geared towards operational efficiency and 

effective management of our resources. We will continue to support our 

employees through training and development programmes to be their 

best and deliver great performance. As it relates to our future development 

programmes and initiative, these will improve and strengthen PAJ financial 

capacity and provide more flexibility and risk management, through more 

diversified revenue streams.

Gratitude The fulfilment of our mandate as regulators and developers of ports and 

port facilities across Jamaica would not have been possible without the 

tremendous support our Staff. The resilience and spirit shown during 

the period were unparalleled and deserve special commendation. 

Additionally, we are grateful for the support and guidance given by the 

Board of Directors, the MOFPS and our parent ministry - the Ministry 

of Economic Growth and Job Creation and our minister - The Most 

Honourable Prime Minister Andrew Holness.

Prof. Gordon Shirley
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A LOOK BACK...
BUSINESS HIGHLIGHTS

Historic CMA-CGM Vessel Call at KFTL
A historic moment was realized at Kingston Freeport Terminal 
Limited when the CMA CGM T. Roosevelt; with a carrying 
capacity of 14, 414 TEUs docked at the Port of Kingston.

Repatriation Call
On June 20, 2020, Royal’s Caribbean’s Rhapsody of the Seas docked at the Port 
Royal Cruise Port. The vessel was the first of two ships being facilitated at the port 
today in support of the Government of Jamaica’s Controlled Entry Programme for the 
repatriation of Jamaican ship workers and crew.

Port of Montego Bay Upgrades 
Upgrade & expansion of Berth 1 
to handle fuel cargo & Berth 2 to 
meet demand for homeporting.
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Reynolds Pier 
A section of the Reynolds Pier in Ocho Rios 
has been reconstructed to create a second 
berthing facility capable of accommodating 
the largest classes of cruise vessels in 
response to an increase in demand for 
berthing capacity.  It also includes passenger 
processing facilities and customs and 
quarantine buildings.

Prof. Shirley appointed as 
Chair for the COVID-19 Cruise 
Jamaica Recovery Programme. 
Prof. Shirley also served as a 
member of a high-level 
21-member COVID-19 Economic 
Recovery Task Force – April 
2020,  to devise plans for the 
gradual reopening of Jamaica's 
economy in light of the 
COVID-19 pandemic. 

Hampden Wharf Completion
The Hampden Wharf Project which comprises an Artisan Arcade, 
Performing Arts facility and  a Food Arcade was completed on September 
23, 2020 and handed over to TEF in February 2021. The Port Authority of 
Jamaica implemented this project, which was funded by TEF.  The Project 
is developed on PAJ’s property with the rehabilitation and conversion of 
two historic wharf buildings which are contiguous to the Historic Falmouth 
Cruise Ship Port.

Kingston Logistics Park
The Port Authority has constructed a 
200,000 square-foot Logistics facility 
on a section of land immediately 
adjacent the main entrance of the 
Kingston Container Terminal.
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OUR AWARDS
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ACCOUNTABILITY
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WE WILL RISE

FORT CHARLES RENOVATION
The PAJ assumed management of Fort Charles and redeveloped 
it to deliver a new Fort Charles experience. The renovation 
project is complete and it features the 17th century history and 
mystique of Port Royal, a historic museum, the Victoria Battery, 
a new Giddy House offering, a guided tour, storytelling and a 
souvenir shop. The upgrade of Fort Charles has diversified 
Jamaica’s cruise product offerings.
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BOARD OF DIRECTORS
Appointed October 12, 2020

Chief Position: 
President & CEO, PAJ. 
Served as Chairman 
of the PAJ’s Board 
of Directors from 
November 2013 to 
April 2016. Formerly 
Pro Vice Chancellor 
and Principal of the 
University of the West 
Indies (UWI) from 
August 2007 to August 
2013 and previously 
served as Executive 
Chairman of the 
Jamaica Public Service 
Company Limited. In 
2001, he was seconded 
to the Government of 
Jamaica as Jamaica’s 
Ambassador to the 
USA and Permanent 
Representative to the 
OAS. A graduate of the 
UWI, St. Augustine with 
a BSc in Engineering, 
he also holds a 
MBA in Operations 
and Finance and 
Doctorate in Business 
Administration from 
Harvard University.

Former partner of 
Pricewaterhouse Coopers 
(PwC) where he held a 
number of leadership 
roles, most recently as 
leader of PwC’s Advisory 
practice in the Caribbean. 
He previously served 
as leader of PwC’s 
Assurance practice in 
Jamaica. Alok currently 
serves as a Consultant 
at the Office of the 
Prime Minister. He is an 
Adjunct Lecturer at the 
Mona School of Business 
and Management at 
the University of the 
West Indies. He is also a 
director of TransJamaican 
Highway Limited. Alok is 
a Chartered Accountant, 
Certified Information 
Systems Auditor as 
well as a CFA Charter 
holder. He has extensive 
experience in accounting, 
auditing as well as in 
corporate finance - 
privatization and public 
private partnerships 
(PPP), valuations of 
companies, due diligence 
investigations, “going 
public” and listing shares 
on the stock exchange, 
capital restructuring, and 
acquisitions and mergers.

Formerly served as 
Jamaica’s Permanent 
Representative to the 
International Seabed 
Authority; Chief 
Technical Adviser to 
the Prime Minister; 
and Deputy Solicitor 
General, International 
Affairs, Attorney 
General’s Chambers. 
She has worked 
with various regional 
and international 
organizations in 
London, Brussels and 
Geneva and previously 
lectured at the Faculty 
of Law, Cave Hill 
Campus, University 
of the West Indies, 
and more recently at 
its Mona Campus as 
an adjunct lecturer 
teaching Advanced 
International Law 
(L.L.M). She was 
elected as a member 
of the International 
Tribunal for the Law of 
the Sea as of October 
2020.

Prof. Gordon Shirley, OJMr. Alok Jain - Chairman Dr. Kathy-Ann Brown 

Chief Position: CEO, 
JMMB Merchant 
Bank. Boasting an 
esteemed 24-year 
career in banking, his 
experience includes 
tenures as Branch 
Manager at Scotiabank 
Jamaica, Vice President, 
Personal Banking at 
RBC Caribbean and 
Manager, Branch Sales 
Strategy Initiatives, 
Royal Bank’s National 
Office, Toronto Canada. 
As a business and 
sales leadership coach, 
he uses his business 
development skills 
to grow assets and 
profitability, while 
driving customer 
value at the financial 
institutions at which he 
was based. He holds an 
MBA and a Bachelor’s 
degree in Business 
and Professional 
Management from 
the H. Wayne 
Huizenga Business 
School, Nova South-
Eastern University 
and completed 
executive training 
at The University of 
Pennsylvania’s Wharton 

Business School.

Mr. Jerome Smalling
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Chief Position: 
Executive Chairman 
of Caribbean 
Producers Jamaica 
Limited. He brings 
to the position years 
of experience in the 
private and public 
sector. He is currently 
Chairman of Cargo 
Handlers Limited 
and Montego Bay 
Ice, both listed 
companies. He 
serves as Chairman 
and Board Member 
of many leading 
private and public 
entities including 
airports, financial 
institutions, 
insurance 
companies as well 
as many charitable 
organizations. Mr 
Hart is a graduate 
of the University 
of Miami where he 
gained a Bachelor’s 
degree in History 
and Motion Picture 
Film, and pursued 
executive training 
in Accounting and 
Planning at the 
Columbia University 
of New York.

Chief Position: CEO, 
Syncon Technologies 
Limited. He has many 
years of corporate 
experience in the 
public and private 
sector working in the 
banking, energy and 
ICT (Information and 
Communications 
Technology) 
industries. He is 
passionate about 
capacity development 
and training and 
currently serves as 
the chairman of Heart 
Trust/NTA. He spent a 
considerable amount 
of his professional 
career in the ICT 
sector serving in 
various executive 
positions including 
General Manager 
at Jamaica Digiport 
and Vice President, 
Corporate and SME 
Sales at LIME. He has 
a diploma in Project 
Management Practices 
and Principles from 
the University of New 
Orleans and a EMBA 
from the University 
of the West Indies, 
Mona. Mr Gabbidon 
is also a FAA certified 
commercial Pilot.

Lyttleton ‘Tanny’ Shirley, 
has over 42 years of 
involvement in Jamaica’s 
private and public 
sectors. Driven by his 
Engineering background 
and entrepreneurial 
spirit, Mr. Shirley is 
highly regarded by his 
colleagues as being a 
visionary in the field of 
business. In October 
2017, he was recognised 
for his work in the public 
and private sectors 
with the Order of 
Distinction Commander 
Class. In 2005, he was 
also nominated for 
the Jamaica Observer 
Business Leader 
Award. His patriotism 
has resulted in him 
serving on a number of 
Boards. He now serves 
as Chairman of the 
Kingston Free Zone, Vice 
Chairman of the Health 
for Life and Wellness 
Foundation, Ministry of 
Health and is a Director 
of the Port Authority of 
Jamaica. Mr. Shirley is 
the former Chairman of 
the South East Regional 
Health Authority 
(SERHA), a position he 
held for over eight years.

Mr. Edward Gabbidon Mr. Mark Hart, JP Mr. Lyttleton Shirley, CD, JP

Chief Position: CEO/
Commissioner of Customs.
She has over 19 years of 
experience in Customs 
Administration, Trade 
Facilitation, Risk Analysis, 
Strategic Planning, 
International Trade, 
Security, Compliance 
and Enforcement. She 
contributed significantly 
to Regional Customs 
Administrations, 
where as a Revenue 
Administration Advisor 
to the International 
Monetary Fund (IMF), 
she assisted regional 
Customs Administrations 
with the development and 
strengthening of their risk 
management programmes 
and organizational 
strategic reform.  She is 
dedicated to improving 
Jamaica’s image in the 
ease of doing business, 
logistics and competitive 
performance.  Mrs. Walker 
currently serves as a 
Director on the Board 
of the Jamaica Special 
Economic Zone Authority 
(JSEZA) and holds the 
position of Chairperson 
for the World Customs 
Organization’s Capacity 
Building Committee.

Mrs. Velma Ricketts Walker, JP 
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BOARD OF DIRECTORS 
Continued

External Committee Members

Chief Position: CEO 
– First Heritage Co-
Operative Credit 
Union Ltd. A seasoned 
financial services 
professional, Mrs 
Linton has worked 
with international 
financial institutions 
in progressively senior 
roles, locally, regionally 
and internationally. 
She has extensive 
experience in various 
areas, including Retail 
& Commercial Banking, 
Compliance and Risk 
Management. She is 
a CFA Charterholder 
and a Certified Public 
Accountant and 
earned her Bachelor 
and Master of Science 
Degrees in Accounting 
from the University 
of the West Indies. 
Roxann is passionate 
and committed to 
improving the lives 
of less fortunate 
women and children 
and has served as the 
Chairperson of the 
Operational Board of 
Junior Achievement 
of Jamaica and on the 
Grants Committee of 
the Canadian Women’s 
Foundation.

Mr. Mark Tracey 
is currently on 
secondment from 
the Jamaica Money 
Market Brokers 
(JMMB) to the Office 
of the Prime Minister 
as a Jamaica House 
Fellow where he is 
the Senior Economic 
Advisor to Minister 
of Finance. His main 
focus is the monitoring 
of the Precautionary 
Standby Arrangement 
Jamaica has with the 
IMF. He holds an 
M.Sc. in Economics 
from the University 
of the West Indies, 
with special focus on 
Financial Economics 
and Risk Management. 
Mark also holds 
a certification in 
Financial Programming 
and Policies from the 
renowned IMF Institute 
in Vienna, Austria. 
He is a member of 
two committees, 
the acting chair for 
the PIOJ’s Audit and 
Finance Committee 
Operation Restoration 
that operates a youth 
programme in Trench 
Town. He is also a 
Justice of the Peace for 
the parish of Kingston.

Ms. Roxann Linton 

(Finance Committee)(Audit Committee) (Audit Committee)

Mr. Mark Tracey 

He has over 25 years 
of experience in the 
energy sector with 
extensive knowledge 
of project
development and 
management. Wayne 
holds an MBA and 
BSc in Electrical 
Engineering (Hons.) 
and has also 
completed several 
executive courses 
with Kellogg School 
of Management and
Harvard Business 
School.
Wayne joined JEP 
in 1996 as the Chief 
Project Engineer. In 
March 2000, Wayne 
was appointed
General Manager 
making him the 
youngest national 
to lead an electric 
company in Jamaica.
 Wayne’s invaluable 
service to Jamaica’s 
energy sector and 
the local community 
spans over 25 
years. Under his 
stewardship, JEP’s 
operating asset 
Doctor Bird Power 
Station transitioned 
from
being managed by a 
foreign-owned entity 
to self-operation in 
September 2002. 

Mr. Wayne McKenzie, od

He brings to 
the job years 
of experience 
serving in various 
executive 
management 
positions. Although 
he is a retired 
industrial engineer 
he also  serves 
as a director on 
other private and 
public companies’ 
Boards in the 
transportation and 
construction sector 
as well as the 
Jamaica Bauxite 
Institute.  

Mr. Alston Douglas, OD, JP

A UK-trained 
Chartered 
Accountant with 
Master of Business 
Administration and 
over 30 years of 
senior management, 
executive and 
international 
experience 
in auditing, 
administration, 
systems development, 
overseas business 
development, 
marketing, credit, 
finance, treasury and 
general management. 
Experience in Jamaica 
spans auditing, 
quasi-government 
operations and two 
(2) multinational 
entities - with head 
offices in the UK 
and Jamaica - that 
are involved in 
manufacturing and 
financial services 
(housing finance 
and development, 
fund management, 
remittance services, 
micro-credit, general 
insurance, information 
technology solutions) 
respectively.

Mr. Donald Patterson
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DIRECTORS 
& CORPORATE DATA

DIRECTORS 
Mr. Alok Jain (Chairman)
Prof. The Hon. Gordon Shirley, OJ 

Dr. Kathy-Ann Brown
Mr. Alston Douglas, OD, JP 

Mr. Edward Gabbidon 
Mr. Mark Hart, JP
Mr. Wayne McKenzie, OD 
Mr. Lyttleton Shirley, CD, JP

Mr. Jerome Smalling 
Mrs. Velma Ricketts Walker, JP 

AUDITORS 
KPMG 

CORPORATE SECRETARY
Dr. Carrol Pickersgill, OD, JP

15 -17 Duke Street, Kingston

REGISTERED OFFICE 
15 -17 Duke Street, Kingston 
Tel: 876-922-0290-8 
Fax: 876-924-9437 
Email: paj@portjam.com 
Website: www.portjam.com

CORPORATE HEAD OFFICE 
Prof. Gordon Shirley 
President & Chief Executive Officer
 
Mrs. Elva Williams-Richards 
SVP, Finance, Corporate Planning, Information 
Services and Materials Management

SUBSIDIARIES 

KCT Services Limited 
Chairman: Mr. Lyttleton Shirley, CD, JP

Kingston Free Zone Company Limited 
Chairman: Mr. Lyttleton Shirley, CD, JP
Operations & Customer Relations Manager: Ms. Glenice Leachman

Jamaica International Free Zone Development Limited 
Chairman: Mr. Lyttleton Shirley, CD, JP 
Operations & Customer Relations Manager: Ms. Glenice Leachman
 
Montego Bay Free Zone Company Limited
Chairman: Mr. Mark Hart, JP 
Manager: Ms. Gloria Henry, AVP Operations

Ports Management and Security Limited 
Chairman: Mr. Alston Douglas, OD, JP 
Chief Operating Officer: Capt. Sydney Innis 

PAJ Marina Development Limited
Chairman: Mr. Mark Hart, JP

Dr. Carrol Pickersgill 
SVP, Legal, Regulatory & Corporate Affairs 

Mr. Mervis Edghill 
SVP, Engineering & Port Development
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CORPORATE GOVERNANCE
In accordance with the Port Authority Act, 

1972, the Board of the Port Authority is the 

principal policymaker of the entity and is 

collectively responsible for establishing 

purpose, values and strategy to promote 

sustainable success. 

Members of the Board are appointed by the 

Minister who is responsible for economic 

growth and job creation, i.e., the Prime 

Minister, and approved by Cabinet. The 

current Board was appointed on October 

12, 2020, for a period of three (3) years, 

following expiration of the tenure of the 

previous board on October 18, 2019.

COMPOSITION OF THE BOARD
The Board which consisted of ten (10) 

members, being the maximum number 

stipulated by the Port Authority Act, 1972, 

provided oversight for five (5) months of the 

period under review.
 

The membership provided an appropriate 

balance of skills, knowledge and experience 

as set out in the Port Authority Act and 

the Public Sector Competency Profile, to 

deliver the Authority’s mandate.

The members of the Board and their 

skillsets are provided below:

Mr. Alok Jain
Chairman

• •

Dr. Kathy-Ann Brown • • •

Mr. Alston Douglas •

Mr. Edward Gabbidon •

Mr. Mark Hart • •

Mr. Wayne McKenzie • • •

Mrs. Velma Ricketts Walker • • • • •

Prof. Gordon Shirley • • • • • •

Mr. Lyttleton Shirley • • • •

Mr. Jerome Smalling • • •

 

 

G
en

er
al

 
M

an
ag

em
en

t

Board Members 
Skills and 
Expertise F

in
an

ce
 &

 
A

u
d

it

C
o

m
m

er
ce

,
La

w
 &

 M
ar

ke
ti

ng

In
te

rn
at

io
n

al
R

el
at

io
n

s

P
o

rt
 S

ec
u

ri
ty

 
O

p
er

at
io

n
s

G
o

ve
rn

m
en

t 
P

o
lic

y

E
n

gi
n

ee
ri

n
g

P
o

rt
 

O
p

er
at

io
n

s

40



ACTIVITIES OF THE BOARD
During the year, the Board undertook 

certain major activities in keeping with the 

GOJ Corporate Governance Framework.

Education and Training 

Training of members of the Board of the Port 

Authority and directors of its subsidiaries 

in risk management was organized by the 

Secretariat. The training took the form of 

a seminar hosted by Mr. David Hall, Risk 

Consultant.

The Authority is expected to conclude 

the implementation of an Enterprise Risk 

Management System by the end of first 

quarter of the next financial year. It is 

anticipated that a Chief Risk Officer will 

be appointed who will coordinate the 

functions of the Board’s Risk Committee.

The training of board members in the GOJ’s 

procurement legislation and procedures 

was rescheduled to Q2 of FY 2021/22.

PAJ’s Policies and Procedures

The Board reviewed and approved the Port 

Authority’s Retirement Policy. 

The Board also reviewed policies being 

drafted to develop and/or introduce new 

policies that are necessary to align with 

Government policies, best practices and or 

legal requirements. The documentations 

comprise approximately fifty (50) policies 

including:

•	 Code of Ethics and Professional 

Conduct;

•	 Sexual Harassment; and

•	 Whistleblowing.

Contract Signing mandate

Pursuant to the Port Authority Act, a new 

contract signing mandate was implemented 

to facilitate review of contracts prior to 

signing. 

Legislation

The Board reviewed the Port Authority 

Bill which was last updated in 2013 by the 

Office of the Parliamentary Counsel. The 

review centered on clarifying issues relating 

to the powers and functions of the Port 

Authority.  The Board gave approval for the 

formal review of the Port Authority Bill in its 

entirety to be undertaken following further 

consultations with stakeholders and in the 

interim for the existing Port Authority Act to 

be amended in the following respect:

GENDER BREAKDOWN
Board of Directors

8 males and 2 females

80% 20%
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BOARD MEETING ATTENDANCE
During the period October 2020 to March 2021, the Board had five (5) regular monthly 

meetings and one special meeting.  The Committees met monthly/quarterly, responded to 

matters within their Terms of Reference and reported to the Board at its meetings.

(i)	 To clarify the powers and functions of the Port Authority to facilitate the implementation of 

major development projects without any reputational or legal risks;

(ii)	To clarify provisions to enable the Port Authority to enter in arrangement with the private 

sector in keeping with the GOJ Public Private Partnership Framework.

Following promulgation of the amendment, consultations will commence on a proposed 

submission to Cabinet on the Port Authority Bill with a view to repealing the Port Authority 

Act and promulgating a new Port Authority Act.

Office Rate/Meeting (J$)
Board Chairman 26,500

Board Member 15,900

Committee Chairman 13,300

Committee Member  8,000

Directors are remunerated in accordance with Ministry of Finance & Public Service Circulars in effect.

Reimbursable traveling allowance is paid at a rate of $63/km

BOARD REMUNERATION

BOARD ATTENDANCE

MEMBERS NUMBER OF MEETINGS 
ATTENDED

Mr. Alok Jain, Chairman

Dr. Kathy-Ann Brown

Mr. Alston Douglas

Mr. Edward Gabbidon 

Mr. Mark Hart

Mr. Wayne McKenzie

Mrs. Velma Ricketts-Walker

Professor Gordon Shirley

Mr. Lyttleton Shirley

Mr. Jerome Smalling
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SUB-COMMITTEES OF  THE PORT AUTHORITY’S BOARD 
The subcommittees listed below were appointed to provide further oversight of governance 

to support the Board in effectively performing its duties. The Committees function in 

accordance with their Terms of Reference. Additional responsibilities are outlined in the 

Terms of Reference of the Committees which are available on the Port Authority’s website.

Mr. Jerome Smalling
Chairman

Mr. Mark Hart
Member 	

Ms. Roxann Linton
Co-opted Member

Performs an advisory role on the 
Port Authority’s financial operations 
including:

•	 Reviewing and making 
recommendations to the Board 
Financial Management Policies and 
Strategies

•	 Making recommendations to the 

Board on matters of finance and 
accounting in general.

•	 Highlighting any perceived weaknesses 
in the accounting and finance system 
with suitable recommendation for 
addressing such deficiencies.

•	 Review the Annual Budget and 
Corporate Plan.

Attendance:
(4 Meetings held)

FINANCE COMMITTEE		            Meeting Frequency: Monthly

Major Responsibilities:

Mr. Edward Gabbidon
Chairman

Mrs. Velma Ricketts Walker 
Member 	

Mr. Mark Tracey
Co-opted Member

Mr. Donald Patterson
Consultant*

Advises the Board on:
•	 Practices and procedures which will 

promote productivity and the quality 
and volume of service

•	 The extent to which the objectives of 
the Board are being achieved

•	 The adequacy, efficiency and 
effectiveness of the accounting and 
internal control structure and systems 
of the Board

•	 Audited financial statements that are 
to be included in the Annual Report of 
the PAJ

Attendance:
(2 Meetings held)

AUDIT COMMITTEE		      	           Meeting Frequency: Quarterly

Major Responsibilities:

*Mr. Donald Patterson, Public Accountant (retired), provides advice to the Audit Committee as a Consultant.
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Mr. Alston Douglas
Chairman

Dr. Kathy-Ann Brown
Member 	

•	 Examining the disciplinary procedures 
as established in The Pilotage Act 
and to make recommendations on 
changes, if any, that are required to 
harmonize with conventional industrial 
relations practices (employer/
employee relationship);

•	 Evaluating the administration of 
the Pilotage Service in relation to 
recruitment, training, certification, 
system of remuneration, dispatching 
procedures with a view to making 

recommendations on improvements 
which are necessary to assist the 
operations of the service;

•	 Reviewing any other areas relating 
to the provision of Pilotage services 
which are considered critical to the 
provision of an efficient service.

•	 Examining reports of incidents/
accidents involving ships under 
Pilotage charge and advise on whether 
an enquiry should be scheduled in 
accordance with the Pilotage Act.

Attendance:
(1 Meeting held)

PILOTAGE COMMITTEE		            Meeting Frequency: Quarterly

Major Responsibilities:

Mr. Lyttleton Shirley
Chairman

Mr. Edward Gabbidon 
Member 	

Mr. Alston Douglas
Member

Wayne McKenzie
Member

Monitoring the progress in the 
implementation of projects

•	 Examining from time to time the 
development of project proposals 
and make recommendations to the 
Board on the implementation of such 
proposals

•	 Keeping under review on an 
ongoing basis the in-house 
procedural framework related to the 
implementation of contracts and make 
recommendations on adjustment 
mechanisms to facilitate speedier 
and smoother implementation of 
projects

•	 Developing of strategies to address 
delays in the implementation of 
projects

•	 Reviewing development projects of a 
commercial nature which are part of 
the Authority’s efforts to diversify its 
revenue base

•	 Making such recommendations as 
relevant with a view to enhancing the 
operations and performance of the 
Engineering and Port Development 
Departments and the Port Authority in 
general.

Attendance:
(4 Meetings held)

PROJECTS COMMITTEE		            Meeting Frequency: Monthly

Major Responsibilities:
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Dr. Kathy-Ann Brown
Chairman

Mr. Edward Gabbidon 
Member 	

Wayne McKenzie
Member

Major Responsibilities:
•	 The Corporate Governance Committee 

exercises an independent review 
function to assist the Board in fulfilling 
its oversight responsibilities. The 
Committee evaluates and monitors 
the adequacy of and compliance with 
all governance matters pursuant to the 
Board’s Policies. Its purpose is to:

•	 Monitor compliance with applicable 
laws and regulations.

•	 Oversee the performance evaluation 
of the Board.

•	 Develop and recommend 
amendments to the Board’s corporate 
governance policies and principles.		

•	 Review the organization and 
operational performance of the 
Board’s Committees. 

•	 Review and recommend short 
development programmes related to 
new standards or regulatory related 
developments, including but not 
limited to, corporate governance and 
accounting standards, which can assist 
directors to properly discharge their 
role and function. 

•	 Monitor the conduct of the PAJ’s 
operations to ensure adherence to 
PAJ’s Code of Ethics and principles 
of good corporate citizenship and 
that all operations are in line with the 
Public Sector Corporate Governance 
Framework.

There were no meetings held as the committee is newly formed.

CORPORATE GOVERNANCE	          Meeting Frequency: As required*

COMMITTEE

*Governance has been made a standing item on the agenda of monthly Board meetings.
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ENTERPRISE RISK MANAGEMENT

ERM Consultant, Mr. David Hall (2nd row, 3rd left) flanked by PAJ Staff at the launch of the ERM Implementation Project.

The Port Authority of Jamaica and 

subsidiaries made the decision to improve 

the Corporate Governance mandate 

by implementing an Enterprise Risk 

Management Framework to improve the 

organization’s probability of achieving its 

Strategic and Operational objectives.

The GOJ Procurement process was utilised 

and DC Consultants & Associates was 

selected as the preferred bidder with the 

contract signed in September 2019. Project 

completion is expected by the first quarter 

of the next financial year.

The primary activities completed by the 

Consultant under the project during the 

year were as follows:

• Draft GAP report submitted which entailed 

a review of all stages of the COSO Risk 

Management framework in order to 

identify any risks related gaps in the 

processes listed below: 

◦ Strategic Planning 

◦ Corporate Objective Setting 

◦ Board Responsibilities 

◦ Executive Management 

The Report also included an assessment of 

the roles & responsibilities of:

◦ Risk Committee 

◦ Risk Maturity Model 

◦ Risk Governance 

◦ Risk Definitions 

◦ Risk Strategy 

◦ Risk Infrastructure 
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Report Name Details Entity submitted to

Annual Report Requirement under the Public 
Bodies Management and 
Accountability Act

MOFPS

Ministry of Economic Growth 
and Job Creation

Corporate Plan Requirement under the Public 
Bodies Management and 
Accountability Act

MOFPS

Ministry of Economic Growth 
and Job Creation

Quarterly Performance Reports Requirement under the Public 
Bodies Management and 
Accountability Act

Ministry of Economic Growth 
and Job Creation

Monthly Financial Reports Provides information on 
the performance of the 
organization.

MOFPS

Quarterly Contracts Award 
Report 

Lists the particulars of all 
contracts awarded by PAJ 
during the quarter

Integrity Commission

Employers Annual Return 
(Income Tax)

Shows the statutory taken from 
individuals employed to the 
PAJ during the calendar year

Inland Revenue Department

Access to Information Quarterly 
Report.

Provides information on 
applications to PAJ under the 
Access to Information Act

The Access to Information 
Unit in the Office of the Prime 
Minister

◦ Risk Assessment & Control 

◦ Risk Registers 

◦ Risk Reporting 

◦ Risk Culture 

• Formal training sessions were conducted 

with all Departments, process owners and 

staff in the ERM Methodology. Prior to the 

training sessions, a total of 18 departments 

attended online awareness sessions 

including Executive Management, Senior 

Managers, process owners and their 

teams.

• Report on the assessment of risks across 

the functional areas of the business within 

the Governance structure and scope of 

the assignment submitted and reviewed 

by Management.

COMPLIANCE AND DISCLOSURE REPORT
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EXECUTIVE 
ORGANIZATIONAL STRUCTURE 

Board of 
Directors

Pilotage
Committee

Audit & Risk 
Management 
Committee

Finance 
Committee

President 
& CEO

Personal 
Assistant

Senior 
Administrative 

Assistant

VP & Chief 
Group Internal 

Auditor

Projects
Committee

Corporate
Governance
Committee

Chief Operating 
Officer

SVP 
Legal, Regulatory &  
Corporate Affairs/

Company Secretary

VP 
Legal

Services

VP 
Cruise Shipping

& Marina Services

SVP 
International 

Marketing & Client 
Services

SVP Finance, Corporate 
Planning, Information 
Services & Materials 

Management

VP 
Information

Services

VP
Director Port 
Community 

Systems

VP 
Materials 

Management

VP 
Finance
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SVP 
Engineering 

& Port 
Development

SVP 
Business 

Management 
& Special Projects

VP
Business

Development

VP 
Engineering

VP 
Harbours & 

Port Services

VP
Human Resource 
& Administration

VP 
Security
& Safety

VP 
Senior Director

Government 
Relations 
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Prof. Gordon Shirley, OJ 
President & Chief Executive Officer

Dr. Carrol Pickersgill, OD, JP 
SVP, Legal, Regulatory & Corporate Affairs

SENIOR EXECUTIVE 
MANAGEMENT TEAM

Dr. Carrol Pickersgill is responsible for 
providing the Authority and its subsidiaries 
with general advice and direction on all legal, 
regulatory and corporate secretarial matters. 
Her role also encompasses participation 
in negotiations in relation to financing 
contracts with international shipping lines. 
She has a Bachelor of Laws Degree from 
the UWI and also holds a Master of Science 
Degree in Maritime Administration from the 
World Maritime University in Sweden. She 
is a graduate of Nova Southern University 
with a Doctor of Business Administration in 
International Management.

Prof. Shirley served as Chairman of the PAJ’s 
Board of Directors from November 2013 to 
April 2016. Formerly he served as Pro Vice 
Chancellor and Principal of the University 
of the West Indies (UWI) from August 2007 
to August 2013. In 2001, he was seconded 
to the Government of Jamaica as Jamaica’s 
Ambassador to the USA and Permanent 
Representative to the OAS. Prior to that he 
served as Executive Chairman at the Jamaica 
Public Service Company Limited.
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Mrs. Williams-Richards has a wealth of 
senior management experience which 
spans both the public and private 
sectors. Her areas of expertise include 
among others, management and financial 
accounting, audit, operations management, 
strategic and corporate planning. She holds 
a Master of Business Administration from 
the University of Liverpool as well as several  
accounting designations including ACCA, 
CPA and CGA.

Mr. Mervis Edghill 
SVP, Engineering & Port Development

Mrs. Elva Williams-Richards 
SVP, Finance, Corporate Planning, Information 
Services & Materials Management

Mr. Edghill is responsible for the 
planning and development required 
to fulfill the organization’s objective in 
the implementation of all maritime and 
engineering projects undertaken by the 
PAJ. He is a graduate of the University 
of Manchester Institute of Science & 
Technology in the United Kingdom and the 
University of the West Indies with a Masters 
and Bachelor of Science in Engineering 
respectively. He is also a member of the 
Jamaica Institute of Engineers.
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MANAGEMENT TEAM
VICE PRESIDENTS

ASSISTANT VICE PRESIDENTS

The following employees separated from PAJ’s Management Team during the year:
Retirement: Edmond Marsh VP Business Development      |     Resignation: Dwane Whittaker, Operations Manager, PCS
Deceased: Ewart Henry, AVP - Network & Operations

Nadine Gordon
AVP- 

Human Resources

Candice Banjoko
AVP - Management 

Accounting

Francine Williams
 AVP - Internal Audit, 
Risk & Compliance

Hugh Clarke
Port Manager, 

Ocho Rios Cruise 
Ship Terminal

Lt. Col. Kirk Johnson
AVP - Security

Donna Samuda
AVP - Marina Manager

Errol Flynn Marina

Kimberley Stiff
AVP –  Marketing 
Communications

Lois Pinnock
Senior Manager - 
Property Services

Mark Hylton
Port Manager, 

Falmouth

Raquel Forbes
AVP-Legal, Regulatory 

& Corporate Affairs

Christopher Hamilton 
Project Manager

Brian Bernal
AVP - Planning 

& Design

Shawn Smith
AVP - Structural & 
Design Engineer

Capt. (N) Sydney Innis
VP Safety &

 Security

David Powell
Chief Group Internal 

Auditor

Flora Garth
VP Materials 
Management

Dwain Powell
Director Port 

Community System (PCS)

Ishamel Leon
VP Finance

Capt. Hopeton Delisser 
VP Harbours & 
Port Services

Norman Lindo 
VP Information Services

Belinda Ward
VP, Human Resource & 

Administration

Gary Lawrence
VP Engineering

William Tatham
VP, Cruise Shipping & 

Marina Operations

Hortense Innerarity 
Superintendent of 

Pilotage

Karla Huie
AVP - Business 
Management & 
Special Projects

Libya Andrade
AVP - Financial 

Accounting

Andrew Sewell
AVP -Subsidiaries

Grace Miller
Performance 

Services Manager

Gloria Henry
AVP - Operations & 
Customer Relations

Una Vanriel
AVP - Compliance & 
Company Secretary-

Subsidiaries

Nikane Peck
Operations Manager, 

Port Community 
System

Robin Reid
Project Manger, 

Falmouth

Keisha Holness-Feanny 
AVP - Corporate Planning 

Sonia Murray
PA to President & CEO
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Jamaica’s Newest 
Cruise Ship Terminal... 



MANAGEMENT 			 
DISCUSSION & ANALYSIS
Introduction 
The Management Discussion & Analysis highlights the important achievements and 

developments across PAJ’s business segments. These underlines the operational and 

financial performance of the Authority for the year ended March 31, 2021. In addition, it 

provides an outlook on the strategic direction and alignment with the GOJ’s mandate. 

The pandemic continues to adversely impact the operations of the Authority, but we remain 

committed to our mandate as we navigate these challenging times. 

The table overleaf gives a summary of the developmental projects and programmes 

undertaken by the Authority during the year.
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Focus Area   2020/21 Targets Achievement of Targets

Cruise

Historic Naval Dockyard Cruise 
Port Development at Port 
Royal.

•	 Complete Fort Charles 
restorations/renovations as a 
visitor attraction 

•	 Complete Sewage Treatment 
Plant 

Fort Charles renovations were 
completed during the financial year 

Sewage Treatment plant completed in 
March 2021.

•	 Commence phase II 
constructions which entails the 
building of a Museum 

Phase II constructions began in March 
2021. 

Montego Bay Cruise Ship 
Terminal - Upgrade Terminal 
and Berths. 

 •	 Upgrade of Berths Berth 2 was extended and a new Berth 1 
constructed.

Falmouth Cruise Ship 
Terminal Project - Hampden 
Wharf Development.

  •	Complete Hampden Wharf 
project

Project completed in September 2020.

Ocho Rios Cruise Ship 
Terminal - Reynolds Pier 
Developments
Land Side.

 •	  Development of Bus Staging 
Area

 

Project completed during the fourth 
quarter of the financial year. Monitoring 
throughout the defects liability period.

•	 Construct Reception Building Reception Building completed with 
paving works at the front of the 
building and storm shutter installations 
completed in January 2021.

Investments in Real Estate Development Projects

Development of West
Terminal lands in
Kingston designated for
the development of a
Class A Logistics Park.

•	 Complete 18,000 sq.m Ware-
house Facility

Warehouse construction substantially 
completed during the final quarter of 
the financial year.

Construction of 157,000 sq. 
ft. of building space across 4 
buildings.

•	 Complete construction of all 
four buildings and commence 
marketing 

All buildings were substantially  
completed during the financial year and 
one building (60,000 sq.ft) is leased.

Port Community System Project 

Development of a Port 
Community System.

•	 Full implementation of the 
Import and Export Modules at 
all ports

Import and Export Modules 
implemented in Kingston. Modules to 
be fully implemented at the outports.

Performance Targets 2020-2021

KEY:	       Achieved		  In Progress
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Cargo PERFORMANCE   
The demand for container shipping has grown by 4% during the pandemic, bouncing back 

quickly from an initial slowdown according to a report from United Nations Conference on 

Trade and Development (UNCTAD). 

4%
CONTAINER 
MOVES

During the past year, the cargo segment of our business was impacted by the COVID-19 

pandemic. The industry performance during the first quarter of the financial year contracted 

globally as countries grappled with the effects of the novel coronavirus. The severe 

disruptions to supply chains globally continued well into the first half of the financial year. 

The crisis in China, the dominant player in global supply chains and the “world’s factory,” 

resulted in major disruptions to supply chains worldwide. 

The trend was reversed and there was greater demand for cargo in the latter half of the 

financial year as the global economy rebounded. As a result, there has been a substantial 

increase in freight rates as global demand improved.  Locally, the Port of Kingston performed 

creditably with total moves of approximately 1,068,014 for the financial year ended March 

2021. This resulted in an increase of approximately 39,000 moves or 4 per cent when 

compared with FY 2020 1,028,895.    
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A historic moment was realized at Kingston 

Freeport Terminal Limited when the CMA 

CGM Theodore Roosevelt made its maiden 

call at the Port of Kingston the Saturday May 

2, 2020. The 14,414 TEU vessel as the largest 

Post Panamax Vessel to ever visit Jamaica. 

The arrival of this vessel represents an 

achievement of one of the objectives of the 

Concession Agreement (CA) between the 

PAJ and CMA CGM. Investment and capital 

works conducted under the concession 

agreement increased the capacity of the 

port and improves its competitiveness. 

Looking ahead, it is almost impossible to 

predict how capacity will be affected in 

2021 because the industry had seen severe 

fluctuations since the outbreak of the 

pandemic according to the founder and CEO 

of consulting group Sea-Intelligence and 

reported by Port Technology International.

It is likely that once the pandemic abates 

and vaccines are rolled out, consumer 

spending and the corresponding demand 

will increase, and the global container 

industry will continue to rebound. 

CARGO VOLUMES HANDLED 

25.5 M
METRIC TONNES

4%

14,414 TEU VESSEL

HISTORIC MOMENT 
LARGEST VESSEL TO 

VISIT JAMAICA

Cargo volumes as measured in metric tonnes passing through our ports was approximately 

25.5 million for the financial year. This represented a marginal decline of approximately 4 

per cent when compared to previous year (26.3 million metric tonnes). 
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Cruise PERFORMANCE   
Jamaica saw a suspension to a decade-old 

streak of welcoming over 1 million cruise 

passengers per annum. Initial projections 

were for the realization of approximately 

1.5 million passengers for the year ended 

March 31, 2021. However, due to the impact 

of the COVID-19 pandemic and subsequent 

“No Sail and Conditional Sailing Orders” 

by the Centres of Disease Control and 

Prevention (CDC) there were no passenger 

arrivals at any of our five cruise ports this 

year.   

As the world continues to tackle the 

challenges regarding COVID-19, the top 

priority for the entire cruise community 

comprising cruise lines, ports and 

destinations, travel agents, suppliers 

and beyond, continues to be the health 

and safety of passengers, crew, and the 

communities in the places visited.

With the vaccine rollout gaining momentum, 

the PAJ is optimistic that the public health 

situation will continue to improve, and we 

remain committed to have our ports ready 

for the resumption of cruise activities. The 

industry’s successful resumption in Europe 

and parts of Asia are promising examples 

that a responsible return to cruising is 

possible with the right health measures in 

place. We continue to monitor the situation 

as cruise operations try to meet the 

guidelines recommended by the CDC. 

Despite the circumstances, Jamaica was 

successful at the ‘World’s Travel Awards’ for 

2020 and was voted the World’s Leading 

Cruise Destination. 

Encouraged by this performance, the PAJ 

continued the aesthetics and developmental 

projects which commenced in the previous 

year to increase Jamaica’s competitiveness 

and maintain its position as the World’s 

Leading Cruise Destination. These projects 

were completed in preparation for the 

resumption of cruise activities:

 

PAJ COPS 2020 
WORLD’S LEADING 
CRUISE DESTINATION AWARD

Cruise Port at the 
Historic Naval Dockyard 

Port Royal Development 
and Fort Charles 
Renovations 

Montego Bay Cruise 
Terminal 

Upgrade Terminal and 
Berths 5 & 6 

Hampden Wharf 

Development of Artisan 
Village

Reynolds Pier 

Land Side 
Developments  

1 2 3 4

PAJ COPS 2020 
WORLD’S LEADING 
CRUISE DESTINATION AWARD
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In terms of ongoing cruise projects, the final 

phase of the Port Royal Development has 

commenced and includes the development 

of a museum, an artifact garden and 

a maintenance building with overall 

completion set for financial year 2021/22. 

Management of Real Estate 
Facilities

Logistics
The Kingston Logistics Park (KLP) is being 

developed by the PAJ as the proof of 

concept towards the development of 

a premier Logistics Park in Jamaica and 

the wider Caribbean. The KLP has been 

identified as an infrastructural opportunity 

to help stimulate economic development, 

attract Foreign Direct Investment, 

encourage technological innovation, and 

allow manufacturers to drive greater value 

for goods trans-shipped through Jamaica.

The PAJ has available over 80 hectares 

of lands immediately adjacent to the 

transshipment container terminal at the 

Port of  Kingston to be developed as a port- 

centric logistics park. 

The first aspect of the multi-phased 

development was completed during the 

financial year. It involved the construction 

of the facilities on 4.3 hectares of port 

lands, formerly known as the Container 

Freight Station, as follows:

• A modern 18,000m2 warehouse facility 

which is expected to cater to import and 

export logistics and value-added activities. 

• A modern 1,580m2 Border Protection 

Centre which, replaces an old facility 

that was being used to accommodate 

the Jamaica Customs Agency, the US 

Department of Energy Megaports Initiative 

and US Customs and Border Protection. 

Together, the activities undertaken are part 

of Jamaica’s commitment to enhancing 

safe and secure cargo transportation in a 

globalized environment.

Marketing efforts are ongoing to attract 

clients to the new logistics facility. With 

the development of modern warehouses, 

Jamaica will be providing a new stimulus 

towards offering a modern logistics platform 

to truly leverage its central location in the 

global value chains.
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Port COMMUNITY SYSTEM 
The Port Community System which is 

being implemented by the PAJ has been 

revolutionizing maritime trade. The realities 

of Covid-19 have made the processing of 

transactions electronically of the utmost 

importance to the Port Community. 

The Authority works with stakeholders 

including JCA to use the PCS to reduce the 

need for physical interaction within the 

Port Community. Covid-19 has also had 

an impact on the private sector and their 

ability to implement required changes 

due to financial constrains. As such, the 

PAJ continues to monitor the risks to the 

implementation schedule. 

The next step for the PCS Project is the 

implementation of a PCS Tariff fee within 

FY 2021/22. The financial model is being 

finalized along with the requisite marketing 

and public engagement plan.

PCS Achievements 2020/21 

Implementation of the Maritime Export Module at all ports

Implementation of a Truck Appointment System (TAS) to reduce congestion at ports. 
System refinements still ongoing to achieve optimal business processes to support 
Transport Sector within the Port Community

Work continues with the various Airlines to gather the requirements of the Air Industry 
to implement the modules (Import/Export) within Q2 2021/22.

Monthly training sessions with stakeholders and how to use the PCS System efficiently

PCS Manifests are also being delivered to and used by the Container Terminals and 
three major Warehouse Operators.

A critical aspect of our business that is 

carried out by this division is the provision 

of navigational aids, dredging and 

maintenance of ship channels as well as 

pilotage and towing services. The efficient 

delivery of these services ensures safe 

passage of vessels in and out of Jamaica’s 

seaports daily.

Vessel calls decreased by approximately 8 

per cent to 3009 from 3264. This decline 

can be attributed to the closure of cruise 

ports throughout the financial year. The 

primary effects of the COVID-19 pandemic 

which resulted in lockdowns, supply 

chain disruptions, and a declining global 

economy and shutdown of the cruise 

Harbours and MARINE SERVICES 
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industry, hence, no vessel calls at the ports. 

However, as countries reopened their 

borders and production increased cargo 

vessel calls improved towards the end of 

the financial year.  

 

Acquisition of Buoy Tender 

The PAJ has acquired a new buoy tender to 

enhance the delivery of efficient services. 

The construction of new buoy tender, M/V 

Jamaica III, is being finalized at Damen 

Shipyard in the Netherlands. It is expected 

to be delivered and commissioned in June 

2021.

Remote Monitoring and Control System 
for Aids to Navigation

The PAJ has embarked on a project to install 

a remote monitoring and control system 

for the aids to marine navigation. Phase 1 

of the project is now complete, it is now 

possible to remotely monitor the floating 

aids to navigation in the ports of Falmouth 

and Montego Bay. Aids to navigation LED 

lanterns with remote monitoring and 

control capabilities were installed on the 

navigational buoys at these ports. This 

significantly reduces physical monitoring by 

the maintenance team. Below are some of 

the items which can be checked remotely 

using any smartphone, desktop computer, 

tablet or laptop:

· 	The position of the buoys

· 	The status of the navigational aid lights

· 	The voltage of the battery

· 	A history of the charging and discharging 
of the battery

· 	The time the light was switched on/off 
for a particular day.

Virtual Navigation System
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OUR EMPLOYEES
STAFF BY GENDER

Assistant Vice Presidents
9 males and 15 females

62%38%

Senior Management (SVP & VP) 
10 males and 4 females

71% 29%

All employees (PAJ and its Subsidiaries)
259 males and 140 females

65% 35%

Name of Training Institution/Body

Port and Shipping Management 
The Secretariat of the Inter-American Committee 
on Ports (S/CIP) of the Organization of American 
States (OAS)/Peru National Port Authority (APN)

IFRS Workshops ICAJ, KMPG & PWC

Port Security Management online 

training “Effective Techniques for 

Security Operations Improvement” 

The Secretariat of the Inter-American Committee 

on Ports (S/CIP) of the Organization of American 

States (OAS)/ Peru National Port Authority (APN) 

and the United States Coast Guard (USCG

Effective Report Writing & Time 

Management

Management Institute for National Development 

(MIND) & HR Dynamics

Caribbean Sustainable Cities 

Conference
UWI, Western Campus

Human Element, Leadership 

Management
Caribbean Maritime University (CMU)

Real World Technology Training & 
Solutions

Customer Service 

TRAINING AND DEVELOPMENT

A wide cross section of staff at various levels were exposed to various training sessions 

during the year. Due to the restrictions of COVID-19, most sessions were held virtually.
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HEALTH & WELLNESS 
PROGRAMME

The 2020 Health and Wellness Programme 

was held under the theme “Understanding 

the Importance of Maintaining Good 

Health” and was carried out over the period 

November 17 to December 7, 2020. This 

included medical and laboratory services 

by doctors and nurses on PAJ premises, 

focus on lifestyle illnesses and preventative 

measures as well as  groups and individual 

counselling sessions. 

The PAJ along with KCT/KTO retirees also 

participated and were treated with medical 

and laboratory  services. As is customary, the 

company partnered with Oxford Medical 

Centre, the Heart Foundation of Jamaica and 

Central Medical Laboratories, who provided 

medical services, electrocardiogram (ECG) 

screening, and laboratory tests, respectively. 

While Essential Medical Services and 

Jamaica Mental Health Advocacy Network 

offered psychological support to staff.  The 

programme featured:

· 	 increased availability of Health Care 

Services

· 	 facilitation of Heart Screening (ECG) and 

Labs Tests 

· 	availability of Psychologist Services

· 	health education on disease prevention, 

anxiety during the pandemic, work at 

home ergonomics, among others.

General Practitioners from Oxford Medical 

were brought in to provide consultation 

services and assist staff in deciding on the 

type of medical tests that they required, 

prior to the commencement of the 

screening.

The Heart Foundation of Jamaica and 

Central Medical Laboratories provided 

heart screening and laboratory tests 

respectively. Employees had laboratory tests 

administered  based on recommendation 

from the doctors, as well as other optional 

tests offered by Central Medical.  

Psychologists from Essential Medical 

Services and Jamaica Mental Health 

Advocacy Network provided face-to-face 

and virtual sessions to persons who required 

counselling.  During the programme, virtual 

health education sessions were provided.

To conclude the activities, the General 

Practitioners returned to discuss the results 

from the screening and laboratory tests, as 

well as offered further consultation services 

to staff as required.

 

In conclusion, a workplace wellness 

programme is an effective way of promoting 

healthy lifestyle in an organisation. It is 

therefore essential to support healthy 

behaviours at work, by conducting ongoing 

health education sessions, coaching, 

weight management programmes, medical 

screening and on-site fitness activities.  

These will significantly improve health 

outcomes and overall productivity among 

staff.
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Department Institution

Tertiary Scholarships

Finance CMU

Harbours UTECH

Secondary Scholarships

Corporate Planning and Research Wolmer’s Girls

Materials Management Wolmer’s Boys

Falmouth Cruise Ship Terminal Montego Bay High

Harbours St. Hugh’s High

Corporate Planning and Research Jamaica College

Note: Secondary Scholarship: $60,000 (maximum) 
           Tertiary Scholarship: $250,000 (maximum)

STAFF MOVEMENT
There were four new hires during the year and 21 employees separated from the company, 

by way of resignations (4), retirement (8), end of contracts (5) and deaths (4). We continue 

to mourn the passing of four members of staff and celebrate their lives and contribution to 

the PAJ.

STAFF SCHOLARSHIPS
For the 2020/21 academic year, the Port 

Authority assisted children of employees to 

pursue educational opportunities through 

the award of scholarships tenable at 

approved secondary schools and tertiary 

institutions. 

An Evaluation Committee comprising of a 

representative from Human Resource, the 

Employees’ Bargaining Unit or Union and 

the Internal Audit department reviewed the 

applications to determine the recipients. In 

accordance with the respective guidelines, 

the committee recommended seven awards 

as follows:
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TRIBUTE TO LATE STAFF MEMBERS
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Work from 
home and 
flexible work 
arrangements 
instituted.

PAJ COVID-19 RESPONSE
The PAJ recognises that employees are the most valuable resource and in an effort to 

safeguard the safety and well-being of all employees, the PAJ implemented the following 

measures to protect employees whilst mitigating the spread of COVID-19:

Employees were 
issued with masks, 
sanitizers and other 
accessories required 
to ensure safety.

Regular sanitization 
of the offices and 
common use areas.

Communication 
protocols established on 
how to report suspected 
cases of COVID-19

Sanitization 
stations were 
established at 
key points at all 
locations.  

Security personnel 
conducted 
temperature checks 
at the entrance of 
each location.

Furniture and 
workstations modified 
to maintain social 
distancing of 6 feet 
between employees
and mask protocol 
mandated

Persons over the 
age of 60 were not 
required to report to 
the office.

Sensitization 
sessions conducted 
by personnel from 
the Ministry of 
Health & Wellness 

Individual and group 
counseling sessions 
arranged to mitigate the 
social and psychological 
impact on staff
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Elicia Roberts
Supervisor, PAJ/PMSL

If you do what you love, you’ll 
never work a day in your life.

-Marc Anthony
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CORPORATE 
It was difficult to coordinate and execute 

programmes or activities due to the GOJ’S 

COVID-19 measures inclusive of mandatory 

curfews and lockdowns. As a result, several 

initiatives were postponed across the 

period.

 

However, the COVID-19 pandemic also 

facilitated a rise in online communications 

and several workshops, meetings and 

conferences were hosted virtually. One 

such example, was the Jamaica Institution 

of Engineers Conference held September 

2020 in which the PAJ showcased the 

engineering, environmental considerations 

and technology which went into the 

construction of its newest and most 

innovative cruise terminal at Old Coal 

Wharf, Port Royal. 

Despite the challenges, the PAJ also 

facilitated the UWI Rotaract Club in their 

Adopt-A-Beach Programme with a beach 

clean-up in Port Henderson.

OTHER PROJECTS 

Port Royal Sewage Plant 		

The PAJ partnered with the National Water 

Commission for the creation of a sewage 

system to accommodate the town and the 

Terminal’s sewage. The PAJ sewage system 

was completed in March 2021 and it is to 

be energized and commissioned in the first 

quarter of FY 2021/22. 

68



Duke Street Mural

The Port Authority of Jamaica collaborated with the Duke Street Refurbishing Project, the 

Kingston Restoration Company and Kingston Creative to support the development of a 

Creative City and Art District in Downtown Kingston.

DONATIONS

The following donations were made during the financial year:

SOCIAL RESPONSIBILITY 

Date Name Description
Amount 

J$

October 20, 2020 St. Andrew Justice of the 
Peace Association of 
Jamaica

Donation towards the  St. Andrew Justice of the Peace 
Association of Jamaica Fish Fry fundraising event.

30,000 

October 20, 2020 Cathedral of 
St. Jago De La Vega

Donation towards the Cathedral of 
St. Jago De La Vega Church’s Painting Project.

15,000 

December 1, 2020 New Testament Church of 
God Trench Town

Contribution towards the Trench Town New Testament 
Church of God Annual fundraising Barbecue. 

25,000 

December 2020 Laura Basic School, 
Duhaney Park

A 1,000 gallon water tank was purchased for the school 
at the request of the Rotary Club of Kingston. Labour and 
material contributed by PAJ Harbours and Maintenance 
Department as well as the construction of the base for the 
tank.

90,000

TOTAL 160,000

Duke Street Mural, Kingston
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FINANCIAL
REVIEW
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GROUP FINANCIAL REVIEW
YEAR ENDED MARCH 31, 2021

Financial HIGHLIGHTS
1.	 Consolidated Statement of Financial 

Position (Page 5 of Financial Statement)

	 The Port Authority of Jamaica Group (PAJ) 

ended the  financial year March 31, 2021, 

with Total Assets and Total Equity and 

Liabilities of $83.61 billion,  an increase of  

$5.22 billion (2020:  $78.08 billion).  

i.	 Non Current Assets of $75.57 billion 

increased by $4.39 billion (2020: $71.18 

billion), due mainly to the increase of 

$9.02 billion in Investment Properties 

(Note 6).

ii.	Current Assets of $8.04 billion, increased 

by $1.13 billion (2020: $6.90 billion) due 

mainly to increase in cash and cash 

equivalents (Note 15).

iii.	Equities and Liabilities of $46.19 billion 

	 increased by $5.19 billion over 

(2020: $40.99 billion), due to Total 

Comprehensive Income of $5.23 billion  

for the year ended March 31, 2021.

iv.	Non Current Liabilities of $33.60 billion 

increased by $2.13 billion, (2020: $31.47 

billion) due to net increase in long term 

liability, arising from unrealized exchange 

loss on USD loans (Note 19).

v.	 Current Liabilities of $3.80 billion 

decreased by $1.80 billion, (2020: $5.61 

million) due to reduction in current 

portion of long term loans,  with 2 years 

moratorium on the GOJ loans (Note 19).

vi.	Net Current Assets  for the year ended 

March 31, 2021 was $4.23 billion, an 

increase of $2.95 billion compared to 

(2020: $1.28 billion). 

2.	Consolidated Statement of Profit & Loss 

and other Comprehensive Income (Page 6 

of Financial Statements)

i.	 Total Revenue of  $9.59 billion decreased 

by $3.46 billion or 26.54% compared 

to (2020: $13.06 billion) due mainly 

to fallout in total earnings from cruise 

shipping and related activities.  

ii.	Direct operating expenses of $4.63 billion, 

is marginally below by $120.24 million 

(2020: $4.75 billion). This cost includes 

depreciation and amortization $1.64 

billion  or 35.33%, security cost of  $1.15 

billion or 25% of total cost.  

iii.	Administrative cost of $2.65 billion is 

$160.14 million (5.68%), below the cost 

of $2.81 billion for 2020.  Main cost items 

are personnel emoluments and staff cost 

of $1.54 billion or 58.10%.

iv. Other Gains (Note 25) - $4.97 billion

	 Other gains for the year of net $4.97 

billion was $4.60 billion increase over 

(2020: $371 million). This includes fair 

value gain of $5.8 billion on investment 

properties and unrealized exchange loss 

of $1.41 billion on foreign currency loans.
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REVENUE

Audited Budget Increase/ (Decrease) Income Type

March
2021

March
2020

March
2021

Audited 
March 2021 

vs March 2020

Percentage 
of Total 2021 

Revenue

Segments $B $B $B $B Percentage (%) Percentage (%)

Cargo 3.61 3.54 3.41 0.07 1.98 37.64

Cruise Nil 2.79 0.83 (2.79) Nil Nil

Wharfage 0.7 0.84 0.67 (0.14) (17.06) 7.30

Marine 1.09 1.33 0.87 (0.24) (18.05) 11.37

Lease 1.25 1.36 1.07 (0.11) (8.09) 13.03

Security 2.73 2.93 2.93 (0.20) (6.83) 28.47

Miscellaneous 0.21 0.26 0.62 (0.05) (19.85) 2.19

Total Revenue 9.59 13.06 10.39 (3.47) (26.55) 100

Table 1: Income Comparison

3.	Profit Before Taxation [Note 26 (a) $5.23 

billion]

	 Net Profit of $5.23 billion before taxation 

of $205.08 million, was $1.45 billion 

above the $3.75 billion earned in 2020.

i.	 REVIEW OF THE CONSOLIDATED PROFIT 

& LOSS AND OTHER COMPREHENSIVE 

INCOME.

a.	REVENUE (Note 23)

	 Revenue for the year ended March 31, 

2021 of $9.59 billion was $3.41 billion  

or 26.54% less than (2020: $13.06 

billion). This was $800 million or 7.69% 

less than the budgeted $10.39 billion 

for March 31, 2021.   

	 The reduction in revenue was due 

mainly to the continued negative 

impact of COVID-19 on global economies, 

and specifically the total shut down of 

the  Cruise and related industries, with 

no vessel calls for the year.   

	 Cargo revenue earned for the year of 

$3.61 billion, was marginally above 

(2020: $3.54 billion), continues to 

be the main source of revenue, 

representing 37.64% of total revenue. 

The outlook for cargo activities 

continues to be positive. Other main 

sources of revenue are: Security fees of 

$2.7 billion or (28.47%), lease income    

$1.25 billion or (13.03%) and Marine of 

$1.09 billion or 11.37%. See Table below 

with Income Comparison:

72



Cargo Cruise

Budget Mar-21

Income Comparison 
(J$B)

Audited Mar-20Audited Mar-21

Wharfage Lease Security Total
Revenue

Marine Miscellaneous
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b.	EXPENSES Notes 24(a) $4.63 billion and 

24(b) $2.65 billion

	 Total expenses of $7.29 billion, which 

includes depreciation cost of $1.89 billion, 

decreased by $280.39 million or 3.6% 

compared to (2020: $7.57 billion). 

Operating cost  of $5.4 billion decreased 

by $460 million or 7.8% compared to 

(2020: $5.85 billion). The main cost items 

with reductions are:

i.	 Salaries and wages of $2.11 billion 

or 39.07% of total operating cost 

decreased by $220 million or 9.4%  

(2020: 2.33 billion), due to cost reduction 

strategies to include freeze  on new 

hire.

ii.	 Administrative Expenses of $433 million 

	 or 8% of total operating cost, $220 

million decrease resulted from a 

reduction in utilities, cleaning & 

office supplies due to staff working 

from home, as well as the impact of  

COVID-19  on operating activities.

iii.	Insurance cost increased by $155 million  

due to premium rate increase, and 

cost for insuring major capital projects 

including buildings and facilities, 

which were completed.

Table (2) overleaf provides an analysis of 

the main operating expenses compared 

to 2020 and the percentage and value 

increase (decrease). 
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Table 2: Expense Comparison

EXPENSE

Audited Increase/(Decrease)

March
2021

March
2020

Audited
March 2021 vs March 2020

Percentage 
of Expense (%)

TYPES $B $B $B Percentage (%) 2021 2020

Salaries 2.110 2.330 (0.22) (9.4) 39.07 39.78

Security 1.176 1.217 (0.04) (3.4) 21.78 20.78

Administrative 
Expenses

0.433 0.652 (0.22) (33.6) 8.02 11.13

Repairs & 
Maintenance

0.479 0.828 (0.35) (42.1) 8.87 14.14

Utilities & 
Insurance

0.697 0.460 0.24 51.5 12.91 7.85

Other Expenses 0.505 0.370 0.14 36.5 9.35 6.32

Total Operating 
Cost 5.400 5.857 (0.46) (7.8) 100 100

Depreciation 1.895 1.714 0.18 10.6 100 100

Total Expenses 7.295 7.571 (0.28) (3.6) - -

The charts overleaf provide comparison between 2020-21 and 2019-20 of expenses as a 

percentage of total operating costs. Salaries and other staff costs continue to be the major 

cost representing 39.07%, followed by security 21.78%, together representing $3.28 billion or       

60.85% of the total of $5.40 billion.
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40%

$5.85B

OTHER GAINS  $4.97 billion (Note 25) 

Other Gains of $4.97 billion increased by 

$4.60 billion compared to (2020: $371.35 

million). This comprises $5.80 billion 

fair value gain on Investment Properties 

(2020: $1.59 billion), and unrealized foreign 

exchange losses of $1.41 billion on USD 

denominated loans (2020: $1.57 billion) 

and net gain of $593.89 million on USD 

denominated assets and liabilities i.e. cash 

investments, receivables and payables.

Investment properties comprise commercial, 

offices and buildings and lands, held for 

long-term rental and are not occupied by 

the Group (Note 9).

The MOFPS approved the conversion of 

USD loan of US$117.7 million to JMD effective 

April 1, 2021. The loan will be payable in 

JMD and eliminate the unrealized exchange 

losses going forward.
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PROFIT BEFORE TAXATION

Profit of $5.23 billion before taxation of 

$205.08 million, increased  by $1.45 billion 

(2020: $3.75 billion). Taxation for the year 

of $205.08 million, increased by $23.26 

million over (2020: $181.81 million).

TOTAL COMPREHENSIVE INCOME

Total Comprehensive Income (TCI) for the 

year was  $5.19 billion, increased by  of $1.64 

billion compared to (2020: $3.55 billion). 

Of the $5.19 billion, $808.02 million is 

attributable to the subsidiaries, an increase 

of $467.44 million compared to (2020: $340 

million).

EARNINGS BEFORE INTEREST, TAX, 

DEPRECIATION  AND  AMORTIZATION 

(EBITDA)

Comparative financial performance of the 

Group for the last five (5) years ended 

March 31, 2021 based on EBITDA (Adjusted 

for depreciation)  is illustrated in the graph 

above.

EBITDA MARGIN

The EBITDA margin fluctuated over the past 

5 years,  with 52% in 2016/17 to high of 

56% in 2019/20, and reduced to a low of  

44%  at March 31, 2021, the lowest in the 

past 5 years. The financial performance 

of the Group for year to March 31, 2021, 

was negatively impacted by the COVID-19 

pandemic, with the total loss of the Cruise 

and related revenues, which averages  35% 

of the total annual revenues.  
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CONSOLIDATED STATEMENT OF FINANCIAL 

POSITION 

TOTAL ASSETS

Total Assets  of the Group at March 2021 

was $83.61 billion, an increase of $5.52 

billion (7.06 %),  (2020: $78.08 billion). The 

following summarizes the main assets and 

changes for the year.

i.	 Non Current Assets of $75.57 billion 

represents 90% of Total Assets and 

increased by $4.39 billion over (2020: 

$71.18 billion).  
 

a.	Property Plant and Equipment (PPE) 

of $38.09 billion or 50.40%, (2020: 

$41.95 billion), had a net reduction of 

$3.86 billion or 9.20%. The reduction 

was due to reclassification of $3.2 

billion of PPE assets to Investment 

Properties, addition of $1.95 billion 

major project expenditure, and offset 

by depreciation of $1.95 billion.

b.	Investment Properties  (IP) of $35.24 

billion (46.63%), increased by $9.02 

billion reclassification of $3.2 billion in 

PPE and fair value gain of $5.8 billion 

of investment properties.

c.	 Other Investments of $651.37 million 

decreased by $849.95 million with the 

encashment of European Investment 

Bank (EIB) US$6M which was used 

to secure a loan. Loan was fully paid 

during the year.

ii. Current Assets of $8.04 billion increased 

by $1.13 billion over (2020: $6.90 billion). 
 

a.	Cash and equivalent represents 83.06% 

of the total value and increased by $1.99 

billion or 42.56% (2020: $4.68 billion) 

due to encashment of funds that were 

held as security for loans paid out 

during the year, as well as net cash 

flow generated from profits.

b.	Trade and other receivables of $1.28 

billion decreased by $844 million 

due to  settlement of receivables and 

provision of bad debt $93 million.

TOTAL EQUITY & LIABILITIES

Total Equities and Liabilities of the Group at 

March 2021 was $83.61 billion, an increase 

of $5.52 billion or 7.06%, (2020: $78.08 

billion). The following summarizes the main 

assets and changes for the year.

i.	 Non-Current Liabilities 

	 Non current Liabilities  of $32.46 billion, 

decreased by $2.13 billion (2020: $31.47 

million).  

ii.	Current Liabilities 

	 Current liabilities of $3.90 billion, 

decreased by $1.86 billion, (2020: $5.61 

billion). The reduction is due to the 

decrease of $1.77 billion in current 

portion long term loan from $2.65 billion 

in 2020 to $877 million at March 2021. 

The is due to moratorium of 2 years on 

the PetroCaribe loan effective March 

2020, granted by the MOFPS. Trade and 

other payables is for normal operating 

expenses. 

iii. Equity

	 Shareholders equity of $46.19 billion 

at March 31, 2021, increased by $5.19 

billion or 12.67% (2020: $40.99 billion). 

The increase  is due to the profit of $5.19 
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Name Position
Board Fees

$
Committee Fees 

$
Honoraria

$

All Other 
Compensation 

including 
Non-Cash 

Benefit
$

Motor Vehicle 
Upkeep, 
Traveling 

or Value of 
Assignment of 
Motor Vehicle

$ 

TOTAL
$

Alok Jain Chairman  79,500  nil  nil  nil  nil  79,500 

Gordon Shirley (Note 1) CEO  nil  nil  nil  nil  nil   nil  

Kathy-Ann Brown Director  47,700  nil  nil  nil  nil  47,700 

Alston Douglas Director  47,700  8,000  nil  nil  nil  55,700 

Edward Gabbidon Director  47,700  8,000  nil  nil  nil  55,700 

Mark Hart Director  31,800  16,000  nil  nil  nil  47,800 

Wayne McKenzie Director  31,800  nil  nil  nil  nil  31,800 

Velma Ricketts-Walker Director  47,700  nil  nil  nil  nil  47,700 

Lyttleton Shirley Director  31,800  13,300  nil  nil  nil  45,100 

Jerome Smalling Director  47,700  26,600  nil  nil  nil  74,300 

Roxann Linton (Note 2)
External

Committee
Member

 nil  16,000  nil  nil  nil  16,000 

Mark Tracey (Note 2)
External

Committee
Member

 nil  nil  nil  nil  nil  nil 

Donald Patterson (Notes 2, 3)
External

Committee
Member

 nil nil  nil  nil  nil nil

Total  413,400  87,900  nil  nil  nil  501,300 

Compensation reflects payments processed during the year and may not reflect full remuneration based on attendance schedule.

Note 1: Professor Gordon Shirley is an employee of the PAJ and as such does not earn Board Fees.
Note 2: External Committee Members. 
Note 3: Compensated as a Consultant to PAJ.

DIRECTORS’ COMPENSATION 
APRIL 2020 - MARCH 2021
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EXECUTIVE EMOLUMENTS 
APRIL 2020 - MARCH 2021

Name and 
Position of 

Senior 
Executive

$

Basic Pay
$

Seniority
$

Travelling 
Allowance 
or Value of 

Motor 
Vehicle 

Assigned
$ 

Gratuity 
Receivable

$

Pension
$

 Retroactive 
Salary, 

Seniority 
& Gratuity

$ 

Utilities
$

 Vacation 
Leave 

$

 Other
$ 

Non-
Cash

Benefits
$

Total
$

Gordon Shirley
President & CEO

23,616,301.20 1,026,795.72 2,464,280.41 Nil Nil Nil 1,277,914.95 Nil Nil Nil 28,385,291.28 

Elva Williams-Richards
SVP Finance & 
Information Services

13,451,024.40 482,594.04 4,264,001.28 3,362,755.76 Nil Nil Nil Nil 680,284.32 Nil 22,240,659.80 

Dr. Carrol Pickersgill
SVP Legal, Regulatory 
& Corporate Affairs

13,451,024.40 482,594.04 4,264,001.28 3,673,164.17 Nil Nil Nil  1,241,633.96 680,284.32 Nil 23,792,701.17 

Mervis Edghill
SVP Engineering & Port 
Development

13,451,024.40 965,188.96 4,264,001.28 3,362,755.76 Nil Nil Nil Nil  702,264.32 Nil 22,745,233.72 

David Powell
Chief Group Internal 
Auditor, Assurance 
& Risk Management 
Services

11,038,053.48 2,180,984.76 4,264,001.28 2,759,513.44 Nil Nil Nil Nil  680,284.32 Nil 20,922,837.28 

Capt. Hopeton Delisser
VP Harbours & Port 
Services

11,038,053.48 1,789,844.28 3,443,753.78 2,759,513.54 Nil  466,234.64 Nil Nil  535,354.20 Nil 20,032,753.92 

Capt. Sydney Innis
VP Security & Safety

11,038,053.48 Nil 3,443,753.78 Nil Nil Nil Nil Nil Nil Nil 14,481,807.26

Belinda Ward
VP Human Resource & 
Administration

11,038,053.48 932,469.36 3,443,753.78 Nil 1,398,414.00 Nil Nil Nil Nil Nil 16,812,690.62 

William Tatham
VP Cruise Shipping & 
Marina Operations

11,038,053.48 932,469.36 3,443,753.78 3,310,260.99 Nil Nil Nil  2,165,156.71  503,404.20 Nil 21,393,097.52 

Ishmael Leon
VP Finance

11,038,053.48 816,919.75 3,542,632.91 3,290,189.55 Nil Nil Nil  2,122,702.65  747,937.04 Nil 21,558,435.38 

Gary Lawrence
VP Engineering

11,038,053.48 1,398,703.92 3,443,753.78 3,481,232.79 Nil  466,234.64 Nil  2,886,875.61  508,729.20 Nil 23,223,583.42 

Flora Garth
VP Materials 
Management

10,571,818.92 Nil 3,443,753.78 Nil 1,258,543.68 Nil Nil Nil Nil Nil 15,274,116.38 

Dwain Powell
Director, Port 
Community Systems

10,222,143.15 Nil 3,443,753.78 2,526,396.17 Nil  815,910.62 Nil Nil Nil Nil 17,008,203.72

Norman Lindo
VP Information 
Systems

9,173,115.24 Nil 3,443,753.76 Nil Nil Nil Nil Nil Nil Nil 12,616,869.00 

Edmond Marsh*
VP Business 
Development

6,920,684.32 1,122,204.95 2,159,815.43 3,364,483.81 22,076,107.60 Nil Nil  2,419,881.03  315,626.44 Nil 38,378,802.58 

TOTAL 178,123,510.39 12,130,767.14 52,772,764.09 31,890,265.98 24,733,065.28 1,748,379.90 1,277,913.95 10,836,248.96 5,354,168.36 Nil 318,867,083.05 

Note: * Emplotee retired on November 16, 2020
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SUBSIDIARIES 
PERFORMANCE HIGHLIGHTS 

REVENUE 
GREW 
year-over-year by 
23.96% to J$384M

15
20

Clients
Occupants Status

Clients Zone 
User Status

NET PROFIT
realized an increase of 
357% year-over-year to 
J$556M

OCCUPANCY 
LEVELS 
KFZ - 95%
PIP - 29%

Demand for 
rental space is strong 
Additional 
156,200 sq ft 
is underway

CLIENT-BASE 
remained stable 
& diverse

NON–INTRUSIVE INSPECTION PROGRAMME ACTIVITY
2019/20 TO 2020/21

Total Scans 
Conducted

Total Pieces 
Referred

2019/20

587,586

1,907

2020/21

558,752

2,553

% change

-4.9

33.87

KINGSTON FREE ZONE COMPANY LIMITED

PORTS MANAGEMENT & SECURITY LIMITED

REVENUE 
Audited Budget Increase (Decrease) Income Type

Mar-21 Mar-20 Mar-21
Audited March 2021 vs  

March 2020
Percentage of 
total Revenue 

Sources $M $M $M $M PercentagePercentage 

Security Fees  2,258.05  2,475.00  2,528.28 (216.95) -8.8% 78.54%

Shipping Cess 442.48  398.00  406.37 44.48 11.2% 15.39%

Other Income  79.25  78.17  102.96 1.08 1.4% 2.76%

Foreign Exchange Gain  95.32  39.30  16.53 78.80 200.5% 3.32%

Total Revenue   2,875.10  2,990.47  3,054.13 (115.36) -3.9% 100.00%

80



85%
of rentable 

asphalted space 
is occupied

26% 
of the building 
space remain 
unoccupied

ITEM 2020/2021 2019/2020

Revenue (J$M) 160.82 88

Net Profit (J$M) 101.17 162

Facility Leased (sq. ft)
Building
Open Area

76,841 (74%)
294,680 (85%)

54,903 (53%)
292,995 (85%)

No. of Clients 3 2

Employment Generated 79 90

F/X Generated (US$M) 0.68 1.66

Container Movement (No.)
Imports
Exports

3,071
2,898

5,551
5.193

NET PROFIT
$146M USD 
generated during the 
financial year

OCCUPANCY 
LEVELS MBFZ

90%

CLIENT-BASE 
remained stable 
& diverse

Over 9,000
Persons Employed 

MONTEGO BAY FREE ZONE COMPANY LIMITED 

JAMAICA INTERNATIONAL FREE ZONE DEVELOPMENT LIMITED

Status of client-base
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Free Zone Operations: Available Space and Occupancy Levels as at 31 March 2021

 
Available Space 

(Sq. Ft.)
Used Space 

(Sq. Ft)
Occupancy 

(%)

BPO
Other 
Offices

Factory, 
Warehousing & 

Distribution

Paved 
Area

Total BPO
Other 
Offices

Factory, 
Warehousing & 

Distribution

Paved 
Area

Total
31-Mar-

21
31-Mar-

20

Montego Bay
Free Zone

461,931 -   204,000  -   665,931 390,233 -   204,000 -   594,233 89.2 95.1

Kingston 
Free Zone/
Portmore 
Informatics

165,227 9,000  305,264 -   479,491 60,000 9,000 291,514 -   360,514 75.2 100.0

Jamaica 
International
 Free Zone

-   68,791  34,801 348,803  452,395 -   68,791 34,801 292,229 395,821 87.5 79.9

Total   627,158  77,791  544,065 348,803 1,597,817  450,233 77,791  530,315 292,229 1,350,568 - -

Free Zone Operations: 
Operators, Employment and Foreign Exchange Earnings as at 31 March 2021

 

Entity BPO Other 31-Mar-21 31-Mar-20 % Change

Number of Operators/Lessees 

Montego Bay Free Zone 21 24 45 45 -

Kingston Free Zone/
Portmore Informatics

1 34 35 32 9.38

Jamaica International Free Zone - 2 2 3 -33.33

Total 22 60 82 80  2.5

Employment 

Montego Bay Free Zone 8,732 285 9,017 8,837  2.04

Kingston Free Zone/
Portmore Informatics

 576  345  921 1,200  -23.25

Jamaica International Free Zone -  113  113  54  109.26

Total 9,308  743 10,051 10,091  -0.4

Foreign Exchange Earnings (US$MN)

Montego Bay Free Zone 135.5  10  145.5  120 21.25 

Kingston Free Zone/
Portmore Informatics

6.9  296  302.9 200 51.45 

Jamaica International Free Zone 6.9  80  86.9  58 49.83 

Total 149.3  386  535.3  378  41.61
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OUR MARITIME HEROES
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Corporate Data
The Port Authority of Jamaica 
15 -17 Duke Street, Kingston                                     
Tel: (876) 922-0290                           
Fax: (876) 948-3575
Email: paj@portjam.com
Website: www.portjam.com 

Concept & Creative Direction
The Corporate Planning Department
The Port Authority of Jamaica 

Design & Layout
Dzinology 
Dzinology.com

Auditors
KPMG
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