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Fiscal Year 2008-2009 (April 1, 2008 – March 31, 2009) was
unlike any other year in the history of the Port Authority of
Jamaica. The year saw the international economy going into

recession, and the Port Authority of Jamaica would be required to
meet the significant challenges presented to businesses the world
over, including international shipping. The financial crisis, which had
begun with the collapse of the American housing market, the effects
of which had spread rapidly to other leading economies, resulted in
the drying up of credit in the global economy.
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The world had plunged into a recession of
monumental proportions, which was to have
severe consequences for the international
shipping industry, which facilitates some 90% of
world trade. No sooner than the energy markets
had begun to see a considerable easing of the
price of oil from the unprecedented US$140 per
barrel midway 2008-2009, the international
economy was being thrown into a downward
spiral. 

The falloff in transshipment and domestic cargo
volumes which became noticeable from the third
quarter of the 2007-2008 fiscal year, deepened in
2008-2009. At year’s end there was a 10.7%
reduction in containerized shipping volumes
internationally and, with 90% of the core business
of the PAJ being in the transshipment of cargoes,
the Kingston Container Terminal hub was feeling
the impact of the worldwide downturn in business. 

Even the Chinese economy,  which had enjoyed
an annual growth rate of 9 -13% over the previous
decade, was contracting, with the best projections
by the World Bank estimating growth for that
economy at 7.5% during 2009-2010. 

Sustained growth of between 9-13% in China as
well as higher than average growth in the
bourgeoning Indian economy, were major factors
helping to drive expansion in shipping over the
previous decade. By the end of fiscal year 2008-
2009 in China alone some 100,000 factories had
been closed.

Ironically, this development was almost in tandem
with the downward movement of oil prices which
at the record-setting heights of previous months
had so negatively impacted the global economy,
including operations in the shipping industry.

Notwithstanding the difficulties resulting from the
significant downturn in the international shipping
industry, the Port Authority of Jamaica was able
to traverse the turbulent waters. The PAJ
continued to meet its obligations and indeed,
registered a surplus of $1.38 billion, prior to the
exchange rate adjustments on outstanding foreign
currency loans in accord with International
Financial Reporting Standards (IFRS). 

In the second half of the fiscal year movement in
the exchange rate combined with declining
volumes required the Authority to carefully
husband its resources. 

Expenditure was curtailed to a bare minimum, in
order to ensure that the Authority would continue
to meet ongoing obligations, including salaries,
the maintenance of operations and the servicing
of debt.

The posts of ninety-three (93) workers at the KCT
were made redundant at the end of January 2009
as business contracted. Following completion
during the year of Phases 1A and 1B of the KCT’s
Fifth Expansion Programme which raised the
capacity of the Kingston Container Terminal from
1.5 million to 3.2 million TEUs, new development
projects were put on hold, 

The exception was the new Falmouth Cruise Pier
project to accommodate the new mega liners
being introduced into the cruise industry by Royal
Caribbean Cruises Limited.  

Preparatory work was also continued on the
projected development by the Authority of a
Logistics/Distribution Hub service for clients of the
KCT Regional Hub.
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Despite the fallout in the industry, through the
continuing thrust by the International Marketing
Division to promote the Kingston Container
Terminal, we were able to attract the service of two
small shipping lines, CSAV and CCNI out of Chile. 

Although these constitute relatively small volumes
compared to those from a regular main line
service, every additional container handled in the
existing environment is important to any port
operation. By the end of the year, through the
aggressive efforts of the International Marketing
team, we were able to stem the reduction in 2008-
2009 to less than 4% below the 2007-2008
volume of TEUs handled by the KCT. The vigorous
programme to seek new business and maintain
existing arrangements has continued. 

Much focus was also maintained throughout the
year on the continuing programme to increase
productivity at the KCT, which has been bearing
fruit.

A new company, Kingston Container Terminal
Services Limited (KCTS), took over the
management of the Kingston Container Terminal
in the fourth quarter of the year, on February 1,
2009. By mutual agreement the contractual
management arrangement that the PAJ had for
seven years with APM Terminals Jamaica Limited,
a subsidiary of the A.P. Moller Group, ended on
January 31, 2009. 

This decision was implemented against the
background of the exploration of options to
privatize the Kingston Container Terminal. To date,
the successive expansion projects at the KCT
have been undertaken through the utilization of
profits and more latterly, using loan funds. Further
developments will require huge sums which would
be best secured through alternative forms of
financing other than debt.   

Completion of Phases 1A and 1B of the Fifth
Expansion Project of the KCT is an important step
in the PAJ’s thrust to make Jamaica one of the
major global Hub ports. Preliminary plans have
already been drawn up for the further lifting of the
KCT’s capacity by another two million (2,000,000)
TEUs to five point two million (5,200,000) TEUs, to
coincide with the opening of the expansion of the
Panama Canal.

Cruise Shipping
The international leisure cruise industry was also
buffeted by the global economic downturn in
2008-2009. As job losses mounted and individuals
and families reduced expenditure on non-
essentials in the United States of America, from
which 90% of cruise ship visitors to Jamaica
originate, the local industry was also impacted.

There was an 18.86% decrease in arrivals during
the year compared with 2007/2008. The efforts of
the PAJ’s International Marketing Department
along with those of the Ministry of Tourism and
other stakeholders in the industry resulted in the
mitigation of what could have otherwise been a
much worse fallout in the sector.

Even against that background, for a third
successive year Jamaica was voted the Leading
Cruise Destination worldwide and the Leading
Caribbean Cruise Destination by travel
professionals at the World Travel Awards. 

Through its Cruise Jamaica brand the PAJ drives
the marketing of the sector. Ground breaking five-
year contracts which the Authority had signed with
Carnival Cruises and Royal Caribbean Cruises
Ltd. (RCCL), the two major players in the industry,
undoubtedly played a role in helping to mitigate
the downturn. Those contracts enabled both
cruise lines to pre-market and take bookings for
Jamaica as a destination over a longer period. 
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The Falmouth Cruise Pier Project
It is against this background that work on the new
Falmouth Cruise Ship pier commenced in the
fourth quarter of the year.

The Falmouth project represents a joint venture
between the PAJ and RCCL to build a modern
cruise facility, the only one of its kind in Jamaica
that can accommodate the new Genesis Class
vessels. These liners can accommodate some five
thousand seven hundred passengers, and a crew
complement of more than two thousand.

The development comprises the construction of
both seaside and landside facilities to constitute
an environmental and visitor friendly state of the
art facility and should prove a very welcome
addition to the local tourism product.

The first of the RCCL Genesis class of mega
cruise vessels, the “Oasis of the Seas”, is
scheduled to call in late 2010 at the new cruise
ship pier and facilities to be built in Falmouth.

Kingston Free Zone and Montego Bay
Free Zone
Operations at both the Kingston Free Zone and
the Montego Bay Free Zone continued on a
profitable basis during the past year.   

SECURITY
The Authority is vested with responsibility for
ensuring that the Country’s marine ports maintain
their certification under the International Maritime
Organisation’s ISPS Security Code. In 2008-2009
the country’s ports retained their approved status. 

Over the years the Port Authority of Jamaica has
received the support of successive
administrations in carrying out the responsibilities
with which it has been charged. This continues to
be the case and I must express gratitude on behalf
of the Board to the Minister with portfolio
responsibility for the PAJ, the Hon. L. Michael
Henry, who has taken a keen interest in the
Authority’s operations throughout his tenure over
the past year and a half.

It is those efforts and spirit in conjunction with that
of the Board of Directors and the staff of the
Authority, which have enabled the institution to
meet and treat successfully with the various
challenges with which the Shipping Industry and
the PAJ have had to cope in the year under review.

I am confident that a continuation of that joint
effort and the maintenance of focus on our overall
goals to increase our business and enhance
productivity and efficiency, will not only see the
PAJ successfully through these difficult times, but
will enable the organization to emerge a stronger
entity which will accomplish much more for the
Jamaican people when there is an upturn in the
international economic environment.

It is indeed a privilege and honour for me to lead
the PAJ team in its endeavours.

Noel A. Hylton, OJ, C.D, Hon. LLD, J.P
Chairman
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Hon. L. Michael Henry, CD, MP
Minister of Transport & Works
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Ship and Cargo Traffic 
Total vessel calls to Jamaica in calendar year 2008
were three thousand five hundred and eighty-
seven (3,587), some 4.55% less than the three
thousand seven hundred and fifty-eight (3,758)
that called at Jamaica’s ports in 2007.

The data for fiscal year 2007-2008 shows that
some three thousand seven hundred and nineteen
(3,719) ships called at the country’s ports;
compared with three thousand five hundred and
four (3,504) or 5.78% less for the 2008 - 2009
fiscal year.

Cargo vessels accounted for the vast majority of
ships calling at the ports. Three thousand two
hundred and twenty-two (3,222) cargo vessels
called in calendar year 2007, while 2008 would
see a 6.39% decline to three thousand and
sixteen (3,016). 

Three thousand one hundred and eighty-seven
(3,187) ships called in the 2007-2008 fiscal year
followed by an 8.79% decline to two thousand
nine hundred and seven (2,907) for 2008-2009

.

A substantial majority of the vessels continue to
call at the major commercial ports in Kingston.
In 2007 two thousand six hundred and fifty four
(2,654) cargo ships called at Kingston, while one
hundred and seventy-three (173) called at
Montego Bay and fifteen (15) at Ocho Rios.  A total
of four hundred and seventy (470) called at all
other ports.

There was a 7.5% decrease to two thousand four
hundred and fifty-five (2,455) in cargo vessels
calling in calendar year 2008. For fiscal year 2007-
2008 there were two thousand five hundred and
eighty-eight (2,588) calls, followed by a 4.83%
decrease to two thousand four hundred and
seventy (2,470) in fiscal 2008-2009.

The total volume of cargo handled at the Country’s
ports in 2007 was thirty-one million four hundred
and twenty-two thousand nine hundred and sixty-
four (31,422,964) metric tonnes, while there was a
3.57% decline to thirty million three hundred and
three thousand four hundred and sixty-eight
(30,303,468) in 2008.  

In the 2007-2008 fiscal year some thirty million six
hundred and twenty-eight thousand seven
hundred and eight (30,628,708) metric tonnes
were handled at the ports. In the year under
review, 2008-2009, there was a 5.63% decline to
twenty-eight million nine hundred and three
thousand five hundred and twenty-eight
(28,903,528) metric tonnes.  

The Port of Kingston handled seventeen million
seven hundred and ninety-five thousand one
hundred and thirty-five (17,795,135) metric tonnes
of cargo in 2007, compared with the thirteen
million six hundred and twenty-seven thousand
eight hundred and twenty-nine (13,627,829) at all
other ports combined.
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In 2008 there was an 8.18% decline in the volume
handled at Kingston to sixteen million three
hundred and forty thousand four hundred and
sixty-eight (16,340,468) metric tonnes. However,
there was a 2.46% increase in the thirteen million
nine hundred and sixty-three thousand three
hundred and twenty (13, 963,320) metric tonnes
handled by all the other ports combined.

Since its opening in August of 2008, fifty-three
thousand eight hundred and seven (53,807)
tonnes were reportedly handled at the port of Rio
Bueno up to mid March 2009. 

In calendar years 2007 and 2008 respectively,
transshipment accounted for eleven million one
hundred and twenty-nine thousand nine hundred
and forty-one (11,129,941) and ten million one
hundred and forty-three thousand five hundred
and forty-one (10,143,541) metric tonnes. 

In fiscal 2007-2008 the transshipment volume was
ten million four hundred and twenty-three
thousand two hundred and forty-two (10,423,242),
an 8.86% decrease. There was however only a
0.33% decrease in 2008/2009 when
transshipment accounted for ten million, three
hundred and eighty-eight thousand seven hundred
and two (10,388,702) metric tonnes.

Cruise Shipping
Since 2001 the Port Authority, which is responsible
for the development of public ports as well as their
regulation, has also been vested with
responsibility for driving the cruise shipping sector. 

The cruise sector too was in the 2008/2009 fiscal
year under review impacted significantly by the
high cost of fuel in the first half of the year, as well
as the financial crisis in the U.S. and the buffeting
of the international economy. 

In the first half of the year the major cruise lines
diverted a number of their vessels to the
Mediterranean to take advantage of the better
returns from the strong Euro market in which their
vessels coming on stream are built. Most cruise
passengers to Jamaica hail from the United States
of America and with record unemployment levels
characterizing the economic crisis there; it was
inevitable that those conditions would also impact
negatively on the cruise sector.

Arrivals in 2008 were down some 7.66% to one
million and eighty thousand five hundred and eight
(1,080,508) from the one million one hundred and
seventy thousand one hundred and sixty
(1,170,160) in calendar year 2007. 

In fiscal 2007-2008 we welcomed some one
million one hundred and seventy-two thousand
seven hundred and forty-eight (1,172,748) cruise
visitors. 

With the continued global economic challenges
there was a 16.06% reduction in fiscal 2008-2009
to nine hundred and eighty-four thousand four
hundred and fifty-two (984,452) visitors. 

That figure was 1.55% less than the projection of
one million visitors that had been made for the
year. The projection for fiscal year 2009/2010 is for
one million (1,000,000) cruise visitors.
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As a result, however, of the efforts in the market
place by the PAJ and all local stakeholders
including the Ministry of Tourism and the JHTA,
the local cruise sector was not as negatively
impacted as it might have otherwise been. 

Notwithstanding the reduction in visitors last year,
Jamaica continues to be one of the world’s
premier destinations in the hospitality industry. For
the third consecutive year, in 2008 Jamaica
copped the industry wide recognition as both the
‘Leading Caribbean Cruise Destination’ and the
‘World’s Leading Cruise Destination’ at the World
Travel Awards.

The Port of Ocho Rios continues to receive most
visitors with seven hundred and forty-six thousand

four hundred and eleven (746,411) in fiscal 2007-
2008 with Montego Bay and Port Antonio
attracting four hundred and twenty thousand and
eighty-five (420,085) and six thousand one
hundred and ninety five (6,195) in the same period
respectively.

In 2008-2009 Ocho Rios hosted some six hundred
and twenty-six thousand, seven hundred and
seventy-five (626,775) visitors while  Montego Bay
and Port Antonio respectively accommodated
three hundred and fifty-two thousand, six hundred
and seventy-one (352,671) and four thousand one
hundred and seventy-six (4,176) cruise
passengers.

This represents a 16.03%, 16.05% and a 32.59%
reduction in arrivals of cruise passengers at the
ports of Ocho Rios, Montego Bay and Port
Antonio respectively in the year under review.

15

Cruise visitors to Jamaica 
disembarking at the Port of Ocho Rios.

Vice President of Cruise Shipping and Marina Services, William Tatham (right)
was presented with the awards to Jamaica as the ‘World’s Leading Cruise
Destination’ and the ‘Caribbean’s Leading Cruise Destination’ for 2008 by the
husband & wife acting team of Jonathan Silverman (Caddyshack) and Jennifer
Finnagan (The Bold and the Beautiful) at the World Travel Awards held in the
Turks & Caicos.
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The Errol Flynn Marina
During the year there were increased efforts to
attract customers from the niche Yachting market
to utilize the services of the Errol Flynn Marina.
Those efforts have been attracting some success.

The Falmouth Cruise Ship Project
In November of 2008 a contract in the sum of
US$122 million was signed between the Port 
Authority of Jamaica and Royal Caribbean Cruises
Limited for construction of the marine side 
facilities of the new pier at Falmouth.

Extensive preparatory work was done in the
course of the year on the proposed new cruise
ship pier in Falmouth with much of the required
permits preparatory to construction being
obtained from the relevant agencies. The pier is
being designed to accommodate the new class of
mega liners now being constructed for Royal
Caribbean Cruise Limited and which will
accommodate five thousand seven hundred
passengers and a crew of more than two
thousand.  

The concept calls for major work on the seaside
as well as extensive development of the landside
facilities all along the coast of Falmouth.  Royal
Caribbean is projecting that the first of this new
vessel class, the Oasis of the Seas, would call at
Falmouth in 2010.

Home-Porting 
In December of 2008, home porting service was
offered in Montego Bay to the vessel Sea Princess
of P&O Nedlloyd. It is expected that similar
services will be offered in the winter season of
2009.

The Focus  For The 2009/2010 Fiscal
Year

In the ensuing fiscal year the focus will be on:

• Improving the marketing of the cruise sector.
• Attracting one million cruise passenger 

arrivals.

• Completing a new long term contract with

Carnival Cruise Line. The current contract,

signed between the PAJ and Carnival ends

this year. It was the first of its kind in Jamaica

and provided for Carnival to transport a

minimum of five hundred thousand,

passengers per year (500,000), and a total of

two million five hundred thousand (2,500,000)

visitors to Jamaica over a five-year period.
• Increasing the number of vessels using

Jamaica for Home-porting.
• Advancing work on the Falmouth pier. 

Notwithstanding the reduction in visitors last year, 
Jamaica continues to be one of the world’s premier

destinations in the hospitality industry. 

Cruise passengers in the expanded 
and more comfortable terminal facilities at Ocho Rios.
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THE KINGSTON
CONTAINER 
TERMINAL
As was projected at the end of the previous year,
all major works were completed under Phases 1A
and 1B of the Kingston Container Terminal
Expansion Project during the year under review.
The Phase Five Expansion has lifted the capacity
of the country’s transshipment Hub port from 1.5
million TEUs (20 ft. container equivalent units) to
3.2 million TEUs. 

The new western berth was officially opened in the
second quarter of the fiscal year on July 12, 2008.
The additional capacity provides the required
room for attracting more business whenever there
is an upturn in the global economy. 

Just as the western berth was opened, the
reduction in volumes at the KCT which began with
the relocation of the Maersk Line earlier in the
year, was closely followed by the global financial
and economic crisis. The effect on the
international shipping industry was drastic.

There was a 6.85% overall reduction in TEU
throughput at the Kingston Container Terminal in
calendar year 2008.  

In calendar year 2007 the KCT handled one million
eight hundred and seven thousand nine hundred
and twenty-five (1,807,925) TEUs; while in 2008
the figure was one million six hundred and eighty-
four thousand one hundred and sixteen
(1,684,116).  

Notwithstanding the global environment affecting
the industry, by the end of the financial year on
March 31, 2009 we were able to curtail the
downward spiral through the redoubled efforts of
our international marketing team.
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In fiscal 2007-2008 the terminal handled one
million seven hundred and twenty-five thousand
five hundred and thirty (1,725,530) TEUs.

The KCT would handle one million six hundred
and sixty-eight thousand eight hundred and ten
(1,668,810) TEUs in 2008-2009, or just 3.29% less
than in fiscal 2007-2008.  That figure is  2.9% less
than the one million seven hundred and thirty
thousand TEUs which had been projected for the
2008/2009 fiscal year. The projection is that the
KCT in 2009/2010 will handle some one million
seven hundred thousand TEUs (1,700,000). There
were one million and forty-seven thousand one
hundred and nine (1,047,109) container moves in
2007/2008 and one million and sixteen thousand
one hundred and sixty-six (1,016,166) moves in
2008/2009. 

An equally clear testament to the efforts to contain
the fallout is the fact that the port of Kingston was
able in 2008 to maintain its rating of #55 in the
world’s ‘Top One Hundred’ transshipment ports.
(Containerization International)

At the close of February 2009, the Management
Contract for the KCT between the Port Authority
and APM Jamaica Limited came to an end after a
six-year period.

A new company owned by the Port Authority,
Kingston Container Terminal Services Limited
(KCTS), took over the management of the
Terminal. The new arrangement, from which the
Authority should realize considerable savings, is a
precursor to the possible divestment of the
operation of the KCT. 

The KCT continues its focus on increasing
productivity, which will help alleviate the current
economic challenges and will also place it on a
better footing to take advantage of an
improvement in the global economy and the
international industry when the current decline
ends.

Logistics
The Government and the Authority are committed
to taking advantage of business opportunities
through the development of multi-modal logistics/
distribution hub services involving the fast and
effective movement of goods from sea to land and
air and vice versa in a modern efficient manner. 

The expansion of logistics services to involve the
port has been under urgent consideration, in order
to offer additional value added services to
shipping lines using the port of Kingston. Logistics
and Distribution Hub facilities are an ever
increasing feature at hub ports wherein:  
• Facilities are made available for the

breakdown and repackaging of cargo for
onward distribution;

• Provision is made for light manufacturing
and/or assembly of goods;

• The logistics centre is a major marketing point
for a wide variety of goods. 

Throughout the year, overall operations at the port
were facilitated by the continuing use of sections
of the adjoining Tinson Pen property.

18
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THE FOCUS FOR 2009/2010
In this 2009-2010 fiscal year, regarding
transshipment operations and investments in the
sector, the PAJ will be focusing on:
• Marketing efforts to secure arrangements

leading to the increase of business at the KCT
• Handling one point seven million (1,700,000)

TEUs) in 2009/2010
• Continuing the drive to increase efficiency and

productivity
• Ensuring that there is continued industrial

relations stability at the port
• Development of the Logistics and Distribution

Hub facilities involving the port
• Maintaining and enhancing the security profile

of our ports

SECURITY
ISPS Compliance
The continuing maintenance by all Marine Ports in
Jamaica of their International Maritime
Organisation’s International Ship and Port Facility
Security Code (IMO/ISPS) security certification,
which was first granted in 2004, has been
achieved through the establishment and pursuit of
a very robust ISPS Audit Compliance Programme. 
It requires that ports be visited by the ISPS
Compliance Officer for:

• Annual Audits: These are detailed audits of all
areas of the PFSP of the ports  

• Scheduled Interim Audits:  These are
conducted once per calendar year, to follow
up on any weaknesses identified in the Annual
Audit or issues selected by the ISPS
Compliance Officer

• Spontaneous Audits: These are unannounced,
and are conducted at the discretion of the PAJ
or the authorized ISPS Compliance Officer.

In keeping with the requirements of the ISPS Code
for all ports to be re-certified every five years, the
PAJ Security Department has started the process
of re-certification for all twenty ISPS certified
ports. The process commenced in the latter
stages of the 2008-2009 year with the ports being
required to prepare and submit Port Facility
Security Assessments by March 31, the end of the
year. 

Training
A number of training programmes to enhance
security at the ports were co-ordinated by the PAJ
Security Department in the course of the year. 

These included:

• An Organisation of American States (OAS)
sponsored security training programme for
security officers from April 1-11, 2008 which
included the areas of:

1.  Security Awareness
2.  Intelligence Management
3. Container Profiling, Seven (7)  Point 

Inspection and Concealment 

A United Kingdom based company, Maritime
Underwater Security Consultants (MUSC), carried
out this training project through which three
hundred and twenty three (323) persons from port
facilities and organizations throughout the island
benefited. Additionally ten (10) persons from
among the senior members of the Customs
Department, attended the Intelligence
Management Training.

United States Coast Guard 
The United States Navy, with its ship HSV2
conducted extensive training on Port Security at
Boundbrook Pier between January 5-9, 2009.  
Participants included personnel from:

1. The Jamaica Defence Force 
2. The Jamaica Defence Force Coast Guard 
3. The Port Facility Security Officers
4. The Port Authority Security Department

Training Office 

The training covered, Access Control, Port Safety
and Security.

Canadian Maritime
Transport Canada in collaboration with the Port
Authority of Jamaica and the Maritime Authority
of Jamaica hosted a five-day Cruise Ship Security
Workshop in December 2008 for Security
Inspectors involved in maritime security inspection
and enforcement.    

Security Screeners 
There was training for security screeners
pertaining to trouble shooting and repairing of X-
ray machines utilized in security checks. 
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Improvements to Security Measures 
at the KCT
At the KCT changes were made to the access
control procedures to ensure that only persons on
a work roster are allowed access to the port. 
Changes were also made to the deployment
procedures for security personnel to avoid
predictability regarding the deployment of specific
personnel at a stipulated time. 

Montego Bay
A comprehensive review of the security system
was done for the Port of Montego Bay, which
included the revision of the Standard Operating
Procedures (SOP) for security personnel. 

Megaports 
Jamaica is a participating country in the Mega
Port Initiative, which will result in an enhancement
in the security of its two largest ports, the KCT
Terminal and the Kingston Wharves Port Facility.

The Mega Ports Initiative is a key component of a
layered, multi-agency approach designed to
prevent terrorists from acquiring, smuggling and
using dangerous nuclear materials to develop a
weapon of mass destruction or radiological
dispersal device in an attack against ports. To that
end the first phase of the installation of state-of-
the-art radiation detection equipment, used to
identify radioactive material in cargo containers as
they move through the Port Facility, commenced
during the year. The second phase will be the
deployment on the KCT of a straddle carrier type
machine fitted with radiation monitors.

Interdiction
In the course of the year security officers
discovered and seized a variety of contraband
including narcotics, firearms and ammunition. The
efforts at interdiction resulted in a number of
persons being arrested and taken before the
Courts.      

The Focus for 2009-2010
In 2009-2010 the Security department will be
focusing on:

• Enhancing the overall security of the ports.
• Continuing the programme to install

equipment to detect the presence of nuclear
material.

• Implementing improvements to the access
control system.

• Continuing training programmes for security
officers.

The Half-Way-Tree Transport Centre
During the 2008/2009 Fiscal year, a subsidiary of
the PAJ, Port Authority Management Services
Ltd., continued to manage the Half-Way-Tree
Transport Centre, which it has done at the request
of the Ministry of Transport & Works since the
opening of the Centre in the previous year.

HUMAN RESOURCE
AND SOCIAL
PROGRAMMES
The financial year 2008-2009 has been one of the
most challenging in managing human capital, due
mainly to the global economic downturn and its
impact on organizations worldwide. Despite this
however, the Port Authority of Jamaica (PAJ)
continues to make the development of its
employees a major focus. With a significant
reduction in the training dollars available, our
focus has shifted to activities such as reviewing
processes for greater efficiencies and cost
savings, job enrichment, job enlargement and
mentoring, among others.

Training and Development
National Council on Technical & Vocational
Education and Training (NCTVET) 

In November 2007, the Authority embarked on a
programme of certifying employees through the
National Council on Technical and Vocational
Education and Training (NCTVET). The
Programme commenced with an assessment of
all the junior tradesmen at the Harbours
Department.  Nine persons were assessed and
achieved competence in their area.

Educational Assistance
In keeping with the Authority’s training policy,
members of staff received Educational Assistance
to pursue one of six undergraduate and graduate
programmes of study.
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Seminars
There were a number of seminars which were
designed to keep members of staff abreast of the
many changes taking place in the industry.   

Group Health/Life Insurance
Sagicor was selected as the provider for insurance
coverage for the period June 1, 2008 – May 31,
2011 and the Authority also continues to provide
Life Insurance coverage to all members of staff.

Wellness Programme
Health and wellness continue to be features of our
human resource programme in our ongoing
initiatives through the intranet and face to face
programmes to heighten awareness about health,
wellness and lifestyle changes.

Two of our major features are:                          
1.Annual health screening during our wellness

month, where all members of staff were given
the opportunity to undergo various health
checks on location. This information was then
used as a springboard for our health
education and wellness activities for the
following year.

2.In keeping with the Ministry of Labour’s
mandate that HIV/AIDS education should be
an integral component of an Occupational
Health and Safety Programme of
organisations in Jamaica, the HR Department
has embarked on a HIV/AIDS sensitization
programme.

Community Relations
The Authority continued to build relationships
through its Corporate Outreach Programmes with
activities including breakfast programmes  for St.
Michael’s Primary, Trench Town Primary and
Calabar All Age Schools; and Christmas Treats
provided for the children of the Port Royal Basic
and Trench Town Primary Schools; as well as
downtown communities in the environs of the Port
Authority’s head office, the Hanover Street Night
Shelter and Farquharson House.

Sports and Recreational Programmes

During the year, the Port Authority staff
participated in various social programmes through
the Sports Club. These included attendance at
and participation in the annual games of the
Association of Sports and Cultural Clubs of
Caribbean Port Authorities (ASCCCPA), which
were held in St. Lucia in May, 2008.

Records & Information Management
Programme
Significant progress has been made in relation to
the exercise to classify all the records of the Port
Authority.  Information related to approximately
twelve thousand physical file records was posted
to the official database, from which descriptions
and locations of each record can be easily
retrieved.  

Over the period, the Records & Information
Management Unit hosted a Library “Open House”
and Exhibition feature in recognition of the 15th
anniversary of the PAJ’s Library.  Members of staff
were the target audience, and the objectives were
mainly to generate a high level of interest in and
frequent utilization of the Library Services, as well
as offer an opportunity for all staff to view and hear
more about the history of the Port Authority and
the maritime industry in general.  
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Minister of Transport and Works Hon. Michael Henry views an exhibit of the PAJ
at a Maritime Awareness Week Exhibition put on by stakeholders in the Maritime
fraternity.
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FINANCIAL 
REVIEW 
YEAR ENDED MARCH 31, 2009

For the financial year ended March 31, 2009, the
Authority posted operating surplus of $2.98 billion
and after interest cost of $1.71 billion, a net
surplus of $1.38 billion.  When adjusted for
exchange loss of $6.18 billion on foreign currency
loans, there was a net deficit of $4.81 billion, a
reduction of $5.84 billion when compared to a
profit of $1.03 billion at March 31, 2008. Of the
$6.18 billion exchange loss, approximately $5.54
billion or 90% represents unrealized translation
loss. 

Income for the year was $12.57 billion, an increase
of $90 million over the financial year ended March
31, 2008.   Fees generated from the operations at
Kingston Container Terminal continue to be the
main contributor to income, generating a net of
$8.50 billion or 67% of total income. The other
sources of operating income and their relative
contribution to total income were the same as at
March 31, 2008, except exchange gain which
increased by $759.27 million and the fair value
adjustment for the Authority's investment
properties decreased by $1.31 billion.

The volume of business handled by KCT declined
by 3.29% relative to last year, with container
moves of 1.02 million (1.67 million TEUs)
compared to 1.05 million (1.72 million TEUs) at
March 31, 2008. Transshipment continues to be
the dominant activity; accounting for
approximately 90% of the moves handled.

The Authority's core businesses were affected by
the global economic crisis, which has seen the
fallout in international trade, tightness in liquidity
and decline in consumer spending, resulting in
less than expected activities and earnings.
Despite these challenges for the financial year, 

Earnings Before, Interest Taxes, Depreciation and
Amortization (EBITDA) reflected an increase of
$760 million and the Authority was able to meet
its operational and loan servicing obligations on
time.   

Extracts of the financial performance of the
Authority over the last five years is illustrated in the

graphs below.
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BALANCE SHEET
The asset base of the Authority grew by 5.59% or $2.2 billion to $42.13 billion at March 31, 2009.  Cash
and short-term deposits increased by $1.26 billion over March 31, 2008 balance of $1.51 billion, due
mainly to committed funds on investments. 

A Chartered Valuator undertook the valuation of the Authority's investment properties and an increase
of $351.66M fair value gain was recognized in the accounts. Property, Plant and Equipment continue
to be the most significant class of assets, accounting for 67.45% of the Authority's total assets base. 

Debt financing continues to be the main source for financing the Authority's capital expansion
programmes and this is reflected in the significant long-term loan portfolio and the high interest and
finance cost shown in the financial statements. Based on our financial projections the return on capital
investment will continue to be positive. Consistent with development in the shipping industry, there is
a need for additional capital investment to meet projected future demand and management is pursuing
alternative source of funding other than debt financing for future capital expansion.

During the year the Authority completed negotiations for refinancing a portion of its debt portfolio. This
involved replacing short term debt with longer term debt, to better align with the earnings from the
long term assets which the loans were used to acquire, and this should improve the Authority's cash

flow. The refinancing exercise is expected to be completed in May 2009.

SUBSIDIARIES, JOINT VENTURE & ASSOCIATED COMPANIES
The Authority held investments in the following companies and at March 31, 2009 these entities had
combined net assets of $1.42 billion, and made net profits of $154.24 million.
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EXECUTIVE EMOLUMENTS
During the financial year, the salary scale for the Authority's Senior Executive Staff was as follows.   

In addition, members of the Senior Executive Management Team participated in the following benefits.
A medical insurance programme, for which the Authority absorbs premium costs as follows:
• 75% for overseas medical insurance, and
• 80% for local medical insurance
• The Authority's group life insurance coverage. This is non-contributory and is available to all 

employees.
• Gratuity at 25% of taxable emoluments paid. Gratuity is paid in lieu of a pension upon the 

satisfactory completion of the contract of employment.
• Payment of motor vehicle allowance in lieu of an assigned motor car. The amount paid was 

determined with the assistance of external consultants and was approved by the Ministry of 
Finance & Planning.

STATUTORY DEDUCTIONS
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INDEPENDENT AUDITORS’ REPORT

To the directors of

THE PORT AUTHORITY

Report on the financial statements
We have audited the financial statements of The Port Authority (the Authority), set out on pages 29 to 76, which
comprise the balance sheet as at March 31, 2009, the income statement, statements of changes in equity and cash
flows for the year then ended, and a summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance with

International Financial Reporting Standards and the requirements of the Port Authority Act. This responsibility includes:

designing, implementing and maintaining internal control relevant to the preparation and fair presentation of financial

statements that are free from material misstatement, whether due to fraud or error; selecting and consistently applying

appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditors’ Responsibility
Our responsibility is to express an opinion on the financial statements based on our audit. We conducted our audit

in accordance with International Standards on Auditing.  Those standards require that we comply with ethical

requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements

are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial

statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of

material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,

the auditors consider internal control relevant to the entity’s preparation and fair presentation of the financial

statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of

expressing an opinion on the effectiveness of the entity’s internal control.  An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of accounting estimates made by management,

as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit

opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of the Authority as at March 31,

2009, and of its financial performance and cash flows for the year then ended in accordance with International

Financial Reporting Standards.

Report on additional requirements of the Port Authority Act 

We have obtained all the information and explanations which, to the best of our knowledge and belief, were necessary

for the purposes of our audit.  

In our opinion, proper accounting records have been maintained and the financial statements are in agreement

therewith and give the information required in the manner so required.

Chartered Accountants

Kingston, Jamaica

July 2, 2009

Chartered Accountants
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Balance Sheet at March 31, 2009
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Income Statement Year Ended March 31, 2009
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Statement of Changes in Equity Year Ended March 31, 2009
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Statement of Cash Flow Year Ended March 31, 2009
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Notes to the Financial Statements Year Ended March 31, 2009
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Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  8:53 AM  Page 36



37

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  8:53 AM  Page 37



38

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  8:54 AM  Page 38



39

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  8:54 AM  Page 39



40

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  8:55 AM  Page 40



41

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 41



42

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 42



43

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 43



44

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 44



45

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 45



46

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 46



47

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 47



48

Notes to the Financial Statements Year Ended March 31, 2009

REVICED PAJ REPORT QUARK 7:PAJ 2008-2009 Annual Report3709  9/24/09  1:27 PM  Page 48



49

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 49



50

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 50



51

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 51



52

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 52



53

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 53



54

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 54



55

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 55



56

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 56



57

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 57



58

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 58



59

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 59



60

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 60



61

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 61



62

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 62



63

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 63



64

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 64



65

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 65



66

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 66



67

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:41 AM  Page 67



68

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 68



69

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 69



70

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 70



71

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 71



72

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 72



73

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 73



74

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 74



75

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 75



76

Notes to the Financial Statements Year Ended March 31, 2009

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 76



77

Notes

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 77



78

Notes

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 78



79

Notes

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 79



80

Notes

PAJ annual:PAJ 2008-2009 Annual Report3709  9/24/09  9:42 AM  Page 80




